ANNEXURE E: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC)

SECTION 32 REPORT: IRREGULAR EXPENDITURE -
Christmas Lights Festival — Caledon Informal Traders Association (CITA)

1. Introduction
This report has been prepared for submission to the Municipal Public Accounts Committee (MPAC)
in accordance with section 32 of the Municipal Finance Management Act, 56 of 2003 (MFMA), read
together with Regulation 74 of the Municipal Budget and Reporting Regulations.

The report deals with irregular expenditure incurred during the implementation of the Christmas Lights
Festival held on 16 December 2022, where expenditure amounting to R179 458.53 was subsequently
classified as irregular expenditure due to non-compliance with the Municipality's Supply Chain
Management (SCM) Policy.

The purpose of the report is to provide MPAC with the relevant facts surrounding the expenditure,
assess whether the expenditure is recoverable in terms of section 32 of the MFMA, identify any person
who may be liable, consider whether disciplinary or criminal proceedings are warranted, and

recommend appropriate corrective and preventative measures.

2. Legal implications of the report
The legal implications of this report are governed primarily by:

* Section 32 of the Municipal Finance Management Act, 56 of 2003;

e Regulation 74 of the Municipal Budget and Reporting Regulations:

* The Municipality's approved Supply Chain Management Policy;

* The Municipal Systems Act, 32 of 2000 (where applicable); and

¢ The Municipal Financial Misconduct Regulations.
Section 32 of the MFMA requires the Municipality to investigate all instances of irregular expenditure
and determine whether:

e the expenditure is recoverable;

* any official or other person is liable;

» disciplinary or criminal proceedings are required; or

* the expenditure should be certified by Council as irrecoverable and written off.

3. Type of UIFWE applicable to this report
The expenditure under consideration constitutes Irregular Expenditure.
The irregular expenditure arose because the procurement process followed for the appointment of
the Caledon Informal Traders Association (CITA) did not comply fully with the requirements of the
Municipality's Supply Chain Management Policy.
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Although the Municipality entered into a formal Service Level Agreement with CITA and the services
were successfully rendered, the procurement process followed did not comply with the M unicipality’s
prescribed competitive procurement requirements. Aithough the implementation timeframes and
operational circumstances influenced the approach adopted, no evidence was found that a formal
deviation or aiternative procurement process was approved in accordance with the Municipality's SCM
Policy."

Executive summary of the UIFWE Case

CITEM ST | DETALL

| FINANCIAL YEAR | 20222023 ]

' DIRECTORATE ; ECONOMIC DEVELOPMENT AND PLANNING ~ 7

EVENT e E-FESTIVAL OF LIGHTS ) .
‘TYPE OF UIFWE . i | IRREGULAR EXPENDITURE T
NATURE OF IRREGULARITY E'NON-COMPLIANCE WITH THE SCM POLICY AND |

' PROCEDURES

ORIGINAL BUDGET ALLOCATION . . R250 420.00 T

« ACTUAL EXPENDITURE R 179 45853

' AMOUNT REFUNDED BY GITA =~~~ i R 70 525.00 T B

" AUDITOR-GENERAL ~ ™ IMMATERIAL ; R 436.47 - 1
VARIANCE §

FINANCIAL LOSS ~ . NONE IDENTIFIED

4. Discussion of events/reasons that led to the UIFWE

4.1. The Festival of Lights (Christmas Lights Festival) is a municipal community event
intended to celebrate the commencement of the festive season while promoting social
cohesion, local economic development, tourism and opportunities for local businesses,

informal traders and artists.

Following the successful hosting of the festival during the 2017/2018 period, the
Executive Mayor expressed the intention to revive the event during December 2022.

To facilitate planning, the Directorate: Economic Development and Planning prepared a
detailed proposal for the hosting of the Festival of Lights. The proposal, including the
estimated budget requirements, implementation arrangements and anticipated socio-
economic benefits, was tabled to the Municipal Management Team on 7 November 2022

for consideration.
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During the presentation of the proposal, management was informed that no budget
provision had been made for the Festival of Lights in the Municipality's approved
2022/2023 Annual Budget. It was further indicated that expenditure incurred in the absence
of an approved budget allocation would require corrective action through the Municipality's
subsequent adjustment budget process.

Following deliberation, Management resolved that the Festival of Lights should proceed
in view of its significance as a municipal community event and the anticipated economic
and social benefits to the Theewaterskloof area. Management further resolved that
provision for the expenditure would be considered during the next Adjustment Budget
process. This management decision did not remove the Municipality's obligation to
comply with the MFMA or the Municipality's Supply Chain Management Policy."

After Management's decision, the administration commenced with the detailed planning
and implementation of the festival. An internal planning committee was established
comprising representatives from:
¢ Locai Economic Development and Tourism;
» Traffic Services;
¢ Town Management;
» Electricity Services;
* Occupational Health and Safety; and
* Supply Chain Management.
* The Caledon Informal Traders Association (CITA) also served on the planning
committee as the representative body for local informal traders.
As part of its role, CITA:
* coordinated participation by informal traders;
¢ sourced sponsorships and donations from local businesses;
* assisted with the event application;
 facilitated procurement of various goods and services required for the event in
terms of a Service Level Agreement concluded with the Municipality.
* The estimated budget for the Festival amounted to R250 420.00.
* Actual expenditure incurred amounted to R179 458.53, with sponsorships and
donations significantly reducing the Municipality's financial contribution, The
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unspent balance was refunded to the Municipality by CITA in accordance with
the provisions of the Service Level Agreement.

* Although the Festival was successfully implemented and achieved its intended
municipal objectives, the procurement and funding process did not fully comply
with the Municipality's approved budget and Supply Chain Management
requirements. Consequently, the expenditure was subsequently identified and
recorded as irregular expenditure in terms of section 1 of the Municipal Finance

Management Act.

Subsequent Auditor-General Finding — Immaterial Variance (COMAF 6)

After the submission of the original Section 32 report, the Auditor-General of South Africa,
through Communication No. 06 of 2023 dated 20 October 2023, identified an immaterial
variance relating to the reconciliation of the Festival of Lights expenditure.

The Auditor-General's reconciliation reflected the following:

Description Amount (R)
Immaterial Variance (COMAF 8)  436.47

During Management's review of the Auditor-General's finding, a detailed reconciliation of the
transaction was undertaken. The review established that the original Section 32 report
contained a calculation error in reflecting the amount expected to be repaid to the Municipality.
The report incorrectly reflected a repayment amount of R70,961.47, whereas the correct
repayment made by the Caledon Informal Traders Association (CITA) amounted to
R70,525.00, as confirmed by the supporting bank statements.

Further investigation confirmed that the remaining R436.47 represented bank charges levied
by the service provider's financial institution when processing the repayment to the
Municipality and did not constitute expenditure retained by CITA. The Municipality received
the repayment due in terms of the Service Level Agreement, less the banking charges
incurred by the service provider during the transfer process.

Management accordingly concluded that:
* the Service Level Agreement was substantially complied with:
* the Municipality received the agreed reimbursement of the unspent funds;
* the difference of R436.47 arose solely from banking charges and a clerical calculation

error in the original Section 32 report;
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* the variance does not represent a municipal financial loss; and

¢ no evidence exists that the variance resulted from fraud, corruption, theft, personal
enrichment or any deliberate attempt to misrepresent the financial position of the
Municipality.

* Based on the Auditor-General's findings and Management's reconciliation, the
variance of R436.47 is regarded as immaterial and does not alter the conclusion that
the Municipality received the goods and services associated with the Festival of Lights,
benefited from the event, received repayment of the unspent funds, and suffered no

quantifiable financial loss arising from this variance.

Event Implementation

4.2. Procurement Process Assessment
Although the Festival of Lights was approved by Management as a municipal initiative and
implemented successfully, the investigation found that the procurement process for acquiring
goods and services did not fully comply with the Municipality's approved Supply Chain
Management (SCM) Policy.

The investigation found that the Caledon Informal Traders Association (CITA) was appointed
through a Service Level Agreement to coordinate the procurement of various goods and
services required for the event and to source sponsorships from local businesses. This
approach was adopted because CITA had already been actively involved in planning the
event, represented the local informal trading sector and was able to mobilise community
support and sponsorships within the limited implementation period available.

The investigation further established that the appointment was made outside the prescribed
competitive procurement processes required by the Municipality's SCM Policy. No evidence
was found that a formal competitive bidding process or an approved deviation in terms of the
SCM Policy had been completed before the Service Level Agreement was concluded.
Consequently, although the procurement achieved the intended operational objectives, the
process followed was not fully compliant with the Municipality's procurement framework.

The investigation notes that Management decided to proceed with the Festival after
considering the public interest, economic development objectives and operational
timeframes. The investigation established that the procurement process did not comply with
Regulation 19 of the Municipal Supply Chain Management Regulations and the relevant
provisions of the Municipality's SCM Policy requiring a competitive bidding process (or an
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approved deviation) for procurements of this nature.”, the Management decision to proceed
with the event did not exempt the Municipality from complying with the requirements of the
MFMA, the Municipal Supply Chain Management Regulations or the Municipality's SCM
Policy. It is this procedural non-compliance that resulted in the expenditure being classified

as irregular expenditure.

5. Official(s) or councillor(s) responsible for UIFWE
Following an assessment of the available documentation, financial records, Service Level
Agreement, management reports, Auditor-General findings and supporting evidence, the
investigation established the following:
* The Local Economic Development and Tourism Department, i.e. the LED Manager,
Ms EL Lotriet, and the events and tourism staff members, i.e. Mr Morne October and
Ms Busisiwe Fadana, were instructed to implement The Festival of Lights.
e Given the instruction, a proposal was drafted and tabled to the management fo revive
a successful municipal event that had previously been hosted during the 2017/2018

period.

The proposal was formally tabled before the Municipal Management Meeting on 7 November
2022. The Municipal Management Team consisted of the following officials:

' OFFICIAL , DESIGNATION

| Mr Boy Ngubo i Municipal Manager |

| Denver Damons :  Deputy Director: Technical Services i

2 Francois th Toit - Deputy Director: Electrical Services Department o ;
Walter Hendriks Actmg Director: Corporate Services §
Ashwille Riddles " Acting CFO T
Honey Gxoyiya o Actmg Director: Economic Development and Planmng !;
 Wilfred Solomons-Johannes : ‘Director: Community Services S 7“:
Anton Opperman o | Chief Internal Audit '
Elana Lotriet : LED Manager -
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BECOMMENDATION BY ITEM AUTHOR:

1t is recommended that:

1. Management ondorses the hosting of the Christmas fights festival on 18
Decembar 2022 at Donkin Plain, Caledon,.

2. Funding for the budgot shortfall to the amount of R250 450.00 be aliocated
o succassiully host the evant,

3. Approvsl bo grantad to enter into a formal agresment with Caledon
informal Tradors Association (CITA), as a registerod Institution, (o
coordinate the function and to transfer the event funds to them for the
loglstic and coondinating of the ovet,

4, CITA to provide a dabriefing report, outiining afl expendiure to the
Municipality post the svent, by no later than 15 January 2023,

AﬂsrmeChalrpexsmhadgNenmeGounciimsanopponmny.wmemm
been thoroughly discussed, on a proposal by Councilior MR Nongxaza and
secanded by Aiderman BB Mkhwibiso, # was racommended as follows:

1. That Management endorses the hosting of the Christmas tights festival on
18 Dacembor 2022 at Donkin Plein, Caledon.

2 mwmwmmmsmnwmmumormwmmu
allocatad to succossfully host the event.

3. That approval be granted to enter Into a format agresment with Caledon
Informal Traders Assoclation (CITA), as a rogistered Institution, to
coordinate the function and to transfer the event funds to them for the
fogistic and coordinating of the event.

4. That CITA to provide a debriefing report, outiining aft expenditure to the
Munlcipality post the event, by no fater than 18 January 2023,

RESOLVED BY MANAGEMENT: 07 NOVEMBER 2022

1. Mansgsment endorsas the hosting of the Christmas lights festival on 18
Docambar 2022 at Donkin Plein, Catedon,

2, mwmmmmmbwwammmmamm
budget office by the Manager: LED, Ms E Lotstet.

3. That approval be granted to antar Into & format agreemernt with Caledon
Informal Traders Association (CITA), as a registerad Institution, to
Mmﬁwﬂmcﬂonmdbmmmmﬂummmmfcrﬁw
logistic and coordinating of the event.

4. That QITA to provide a debriefing report, outlining ai axpentditurs to the
Municipality post the event, by no later than 18 January 2023.

For fnalization by the Manager: LED, Ms E Lotriet.

Findings of fact
+ Management approved the event.
+ Officials implemented the Management decision.
» CITA entered into a Service Level Agreement.
s SCM requirements were not followed.
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The investigation does not conclude that any individual official is liable for the irregular expenditure.
Responsibility for ensuring compliance with SCM legislation ordinarily rests with officials exercising
delegated procurement responsibilities. The determination of negligence or liability remains a matter
for MPAC and Council in terms of section 32 of the MFMA."

Management was informed that no budget provision existed within the approved 2022/2023
Municipal Budget for the Festival.

After considering the proposal, Management resolved that the festival should proceed and that
the budget implications would be addressed during the subsequent Adjustment Budget
process.

A multi-disciplinary planning commitiee was established to coordinate implementation of the
event.

A Service Level Agreement was concluded with the Caledon Informal Traders Association
(CITA) to facilitate procurement activities, coordinate informal trader participation and obtain
sponsorships from local businesses.

Sponsorships secured by CITA reduced the Municipality's financial contribution to the event.
The festival was successfully implemented and achieved its intended municipal, social and
local economic development objectives.

Actual expenditure amounted to R179 458.53.

Unspent funds amounting to R70 525.00 were refunded to the Municipality in accordance with
the Service Level Agreement.

The Auditor-General subsequently identified an immaterial reconciliation variance of R436.47,
which Management confirmed resulted from bank charges incurred during the repayment
transaction together with a clerical calculation error contained in the original report.

The procurement process followed for the appointment of CITA did not fully comply with the
Municipality's approved Supply Chain Management Policy and consequently the expenditure
constitutes irregular expenditure in terms of section 1 of the MFMA.

Why is the expenditure irregular expenditure?

The expenditure constitutes irregular expenditure because it was incurred in a manner that was not
fully compliant with the Municipality's approved Supply Chain Management Policy.
Although:

a legitimate municipal event was held;

the Municipality entered into a formal Service Level Agreement;

goods and services were delivered;

sponsorships reduced municipal expenditure: and

surplus funds were refunded to the Municipality,

the appointment process did not follow the prescribed competitive procurement procedures.
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Consequently, the expenditure falls within the definition of irregular expenditure contained in section
1 of the MFMA as expenditure incurred in contravention of, or not in accordance with, the
Municipality's Supply Chain Management Policy.

The investigation distinguishes between the legitimacy of the municipal objective and compliance with
procurement legislation. The Festival of Lights constituted a legitimate municipal initiative supported
by Management and delivered measurable community and local economic development benefits.
Nevertheless, the legitimacy of the event does not remove the Municipality's obligation to comply with
the legislative and policy requirements governing public procurement. Accordingly, the irregular
expenditure relates solely to the procurement process followed and not to the value, necessity or

outcome of the expenditure itself.

7. Consideration of deliberate or negligent conduct relating to UIFWE incurred
Section 32 of the MFMA requires MPAC to consider whether irregular expenditure resulted from
deliberate conduct, negligence, gross negligence or circumstances beyond reasonable control.
The available documentation indicates that:

¢ the event was initiated in response to a Mayoral commitment;

¢ implementation timelines were limited;

¢ the administration sought to ensure successful delivery of an important community event;

e CITA was selected because of its unique community representation and ability to secure

sponsorships;

» aformal Service Level Agreement governed the relationship;

e full financial reporting was submitted;

¢ surplus funds were repaid to the Municipality.

¢ No evidence has been identified indicating:

e fraud;

» corruption;

¢ personal enrichment;

¢ collusion;

¢ intentional circumvention of procurement legislation for improper gain.

e However, the prescribed Supply Chain Management procedures were not fully complied with.
The investigation does not make a finding on negligence. Rather, it presents the evidence for MPAC's
consideration. Similarly, no evidence was found that CITA received any undue benefit beyond the

contractual obligations contained in the Service Level Agreement.

However, responsibility for ensuring compliance with the Municipality's Supply Chain Management
Policy ultimately rests with officials exercising delegated procurement responsibilities. The purpose of
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this investigation is therefore not to exonerate any individual but to present the available evidence to
enable MPAC to determine whether negligence occurred and whether any person should be held
liable in terms of section 32 of the MFMA.

On the balance of probabilities, the available evidence indicates that the irregular expenditure resulted
from procedural non-compliance during the implementation of an approved municipal project rather
than deliberate misconduct or intentional financial misconduct.

8. Mitigating controls to prevent similar UIFWE in future
To strengthen governance and prevent recurrence of similar irregular expenditure, the following
corrective measures should be implemented:
a) Develop and adopt a comprehensive Municipal Events Management Policy incorporating
procurement planning and governance requirements.
b) Ensure that all major municipal events are included in the approved Annual Procurement Plan
and municipal budget.
¢) Require early SCM involvement during the planning stages of all municipal events.
d) Introduce a mandatory procurement compliance checklist before any event implementation
may commence.
e) Ensure that deviations from normal procurement processes are fully motivated, approved and
documented in accordance with applicable SCM legislation.
f) Provide annual SCM compliance training to officials responsible for organising municipal
events.
g) Establish a standing Municipal Events Committee with clearly defined governance and

procurement responsibilities.

Financial Loss and Recovery Assessment
The investigation considered whether the Municipality suffered a financial loss arising from the
irregular expenditure and whether recovery proceedings would be appropriate in terms of section 32
of the MFMA.
The evidence confirms that:

* the contracted goods and services were delivered in full;

¢ the Festival was successfully implemented:;

o the Municipality received the intended community, tourism and local economic development

benefits;
¢ sponsorships reduced the Municipality's financial contribution;
¢ the unspent balance of R70 525.00 was refunded to the Municipality in accordance with the

Service Level Agreement; and
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10.

the Auditor-General's immaterial variance of R436.47 was attributable to bank charges
incurred during the repayment transaction and does not constitute a municipal loss.
Accordingly, the investigation did not identify any quantifiable financial loss suffered by the
Municipality.

In the absence of financial loss, contractual breach or unjust enrichment by the service
provider, recovery proceedings against CITA would not be appropriate. The investigation
further notes that any consideration of recovery against an official is dependent upon a finding
of liability by Council following MPAC's recommendation in terms of section 32 of the MFMA.

Confirmation by author of report that information in report is a true reflection of facts
|, Elana Lotriet, confirm that the information contained in the report is a true reflection and
accurate reflection of the facts as they are known. This report is based on validated data to

ensure reliability and accuracy.

Confirmation if UIFWE matter has been referred for disciplinary action & if not, why
not?

Based on the available evidence:

L]

L ]

.

no evidence of fraud, corruption or personal benefit has been identified;
the Municipality received the contracted services;

all expenditure has been fully accounted for;

the Service Level Agreement was substantially complied with;

the Municipality received reimbursement of the unspent allocation.

Accordingly, no disciplinary proceedings have been instituted at this stage.

Should MPAC identify additional evidence indicating financial misconduct, the matter may be referred
in terms of the Municipal Financial Misconduct Regulations.

Similarly, no criminal investigation has been initiated as the available evidence does not indicate

criminal conduct requiring referral under section 173 of the MFMA.

This recommendation is based on the information currently available and may be revisited should

further evidence emerge.

1.

Measures already taken

The Municipality has already undertaken the following corrective actions:

L)

"entered into and implemented a formal Service Level Agreement”
obtained a comprehensive event debriefing report;

verified expenditure through supporting invoices and bank statements;
recovered the unspent allocation of R70 525.00 from CITA,

disclosed the expenditure as irregular expenditure in the Annual Financial Statements; and
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» submitted the matter for investigation in terms of section 32 of the MFMA.

12. Cost of measures already taken
No additional costs have been incurred in recovering municipal funds.
The Municipality successfully recovered the unspent allocation.

13. Estimated cost and benefit of further recovery

o The Municipality has already recovered the refundable balance due under the Service Level
Agreement.

o There is therefore no further recoverable financial loss arising from the transaction.

e The estimated cost of pursuing further recovery proceedings would exceed any potential
benefit.

s Accordingly, further recovery action is not considered appropriate.

14. Annexures
The following supporting documentation accompanies this report:
e Annexure 1: Minutes of the management meeting approving the Festival of Lights Event.
e Annexure 2: Budget Correspondence
s Annexure 3: Signed SLA with CITA
s Annexure 4: Payment Memo approval to CITA
¢ Annexure 5: Debriefing report on the Festival of Lights
» Annexure 6: Receipts & Bank Statement — Reconciliation
e Annexure 7: Proof of repayment of R70 525.00.
+ Addendum 8: COMAF 6/2022023 FY — AG Management Report

15. Conclusion
The investigation confirms that the Festival of Lights was implemented as an approved municipal
initiative intended to promote social cohesion, tourism and local economic development within the
Theewaterskloof municipal area. The event was successfully delivered; the Municipality received the
contracted goods and services, sponsorships reduced municipal expenditure, and the unspent funds
were refunded in accordance with the Service Level Agreement.

The investigation further confirms that the expenditure was correctly classified as irregular expenditure
because the procurement process followed did not fully comply with the Municipality's approved
Supply Chain Management Policy. The irregularity therefore relates to procedural non-compliance
with procurement legislation and not to the legitimacy, necessity or performance of the expenditure.

Management's subsequent investigation into the Auditor-General's Communication No. 06 of 2023
established that the immaterial variance of R436.47 resulted from bank charges incurred during the
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repayment transaction together with a clerical calculation error contained in the original Section 32
report. The investigation found no evidence that the variance resulted in municipal financial loss,

fraud, corruption or personal enrichment.

Based on the evidence available, the investigation did not identify any basis upon which recovery from
the Caledon Informal Traders Association would be justified, as the contractual obligations were
substantially fulfilled, the Municipality received the intended benefit and the refundable balance was
repaid. The investigation similarly found no evidence of intentional financial misconduct. The
determination of whether any official should be held liable for procedural non-compliance remains a
matter for consideration by MPAC and Council in accordance with section 32 of the MFMA.

"The report therefore provides MPAC with the factual and legal basis required to determine whether
any person should be held liable and whether the expenditure should be certified as irrecoverable in
terms of section 32 of the MFMA. Based on the evidence currently available, MPAC recommends to
Council that no disciplinary or criminal proceedings be instituted at this stage. This recommendation
may be reviewed should additional evidence emerge."

16. Referral to MPAC
This report is hereby referred to the Municipal Public Accounts Committee for consideration in terms

of section 32(2) of the Municipal Finance Management Act.

It is recommended that MPAC recommend to Council that:
a) The expenditure of R179 458.53 be confirmed as irregular expenditure resulting from non-
compliance with the Municipality's Supply Chain Management Policy.
b) MPAC considers recommending to Council that the expenditure be certified as irrecoverable
in terms of section 32 of the MFMA, having regard to the investigation findings that:

. the Municipality received the contracted goods and services;

. the festival achieved its intended municipal objectives;

. the unspent allocation of R70 525.00 was refunded to the Municipality;

. no municipal financiat loss has been identified;

. no evidence of fraud, corruption or personal enrichment was established; and

e there are no reasonable grounds to pursue recovery against the service provider.

° The question of liability of any municipal official, if applicable, should be determined by

Council after considering MPAC's recommendations.
c) “Based on the evidence currently available, MPAC recommends to Council that no disciplinary
or criminal proceedings be instituted at this stage.
d) This recommendation may be reviewed should additional evidence emerge.
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e} Management implements the governance and procurement control measures outlined in

paragraph 8 of this report to prevent similar irregular expenditure in future.
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THEEWATERSKLOOF MUNICIPALITY

MANAGEMENT MEETING
MINUTES
[07 NOVEMBER 2022]
ITEM ITEM DESCRIPTION PAGE
NR Iy NR
A OPENING: WELCOME 1
B. ATTENDANCE REGISTER 1
C. CONFIRMATION OF MINUTES
C.1. Bestuursvergadering — 24 Oktober 2022 1
D. OFFICE OF THE MUNICIPAL MANAGER
M212/2022 Strategic Support and IDP: Performance Management:
October SDBIP Report of all Directorates for the 2022/2023
financial year [5/1/3] 2-5
B212/2022 Strategiese Ondersteuning en GOP: Prestasiebestuur:
Oktober SDBIP Verslag van alle Direktorate vir die 2022/2023
finansiele jaar
M213/2022 Internal Audit: Internal Audit Follow-Up Reports [5/14/1/2] 6-7
M214/2022 Internal Audit: Risk Management Audit 8-11
M216/2022 Intemnal Audit: Performance Management 12-24
First Quarter 2022/2023 Audit
E. DIRECTORATE CORPORATE SERVICES
M216/2022 Human Resources: Quarterly Report — Monitoring and
evaluation of participation in the Essential Travel Allowance 25 - 28
Scheme: 01 July 2022 to September 2022 [4/2/3/2]
M217/2022 Human Resources: Staff Movement Report for the period 29 - 30

01 July 2022 to 30 September 2022 [4/1/R]

1o



M218/2022

F.

M219/2022

G.

M220/2022

M221/2022

I
M222/2022

J1.

—

J.2.

J.3.

J.4
J.5

mEM [
. NR

ITEM DESCRIPTION - | PAGE
| NR

Human Resources: Declaration of interests and disclosure
of benefits in terms of the Municipal Systems Act 32 of 2000 31 - 32
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[6/2/1/R]
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Property Management: Application to sell Erf 647, Greyton 35 -44
[7/21312/2]

IMPLEMENTATION SERVICES

Water Management Report — July 2022 to September 2022 45 - 48
(1% Quarter)

URGENT MATTERS

Endorsement of Christmas Lights Festival to be held on 49 - 57
16 December 2022 on Donkin Plein in Caledon [14/3/R]

SUBMITTED FOR DISCUSSION

Investigate the possibility for “on-line job applications” (Feedback — Mr

W Hendricks) 58
Explore the possibility of an incentive model for the Municipality
(Feedback — Mr W Hendricks) 58
Report on the Maintenance of Fleet versus a Municipal Mechanical
Workshop (Feedback — Mr W Solomons-Johannes) 58
Law Enforcement issue 58
Auditor-General status report 59
ADJOURNMENT

P



THEEWATERSKLOOF MUNICIPALITY

MINUTES OF A MANAGEMENT MEETING HELD ON 07 NOVEMBER 2022 IN
THE COUNCIL CHAMBERS, MUNICIPAL OFFICES, CALEDON

A. OPENING AND WELCOME
The Municipal Manager, Mr B Ngubo, welcomed everyone present.

B. ATTENDANCE REGISTER

B.1 Present

Mr B Ngubo (Municipal Manager)

Mr WSE Solomons-Johannes (Director: Community Services)

Mr W Hendricks (Director: Corporate Services)

Mr D Damons (Deputy Director; Technical and Infrastructure
Implementation Services)

Mr FH du Toit (Deputy Director : Electrical Services)

Mr A Riddles (Acting Director: Finance)

Mr HM Gxoyiya (Acting Director: Economic Development and
Planning)

Mr A Opperman (Chief Audit Executive)

Ms M Faul (Manager: Corporate Services / Secretariat
Services)

B.2 Applications for leave of absence

None

C. CONFIRMATION OF MINUTES

C.1. Minutes of Management Meeting — 24 October 2022
RESOLVED:

To, on proposal by the Director: Community Services, Mr WSE Solomons-
Johannes, seconded by the Deputy Director: Technical and Infrastructure
Implementation Services, Mr D Damons, hereby approve, confirm and have
signed the Minutes of the Management Meeting of 24 October 2022 as prima
facie evidence of its correctness.

D. OFFICE OF THE MUNICIPAL MANAGER

Py



ITEM HEADING

M222/2022 DIRECTORATE ECONOMIC DEVELOPMENT AND PLANNING:
ENDORSEMENT OF CHRISTMAS LIGHTS FESTIVAL TO BE
HELD ON 16 DECEMBER 2022 ON DONKIN PLEIN IN CALEDON

[English version of the report is the original]

FILE NUMBER

14/3/R

PURPOSE / AIM OF REPORT
The purpose of this item is:

1. To endorse the hosting of the Christmas lights festival on 16 December 2022 at
Donkin Plein, Caledon.

2. To request funding allocation for the budget shortfall to an amount of
R250 450.00.

3. To request approval that a formal agreement be entered into with Caledon
Informal Traders Association (CITA), as a registered institution, to coordinate
the function and transfer funding to them for the logistics.

4. That CITA provide a debriefing report, outlining with all expenditure to the
Municipality post the event, and presentation submitted to the Municipality by
no later than 15 January 2023.

BACKGROUND

The Christmas Lights Festival is an annual event hosted by the Theewaterskloof
Municipality as a gesture for announcing the start of the festive season. It
provides an opportunity to the local communities of Theewaterskioof to come
together in celebrating the festive season, where all the local people can come
together. The event will afford the opportunity to showcase local artists to perform
and created a platform for local businesses to showcase their local products. The
last event was successfully hosted in 2017/2018. The Executive Mayor, Alderman
Papier, being inspired by the success of the previous one, made a commitment to
host the Christmas  Lights Festival on 16 December 2022, where local artists,
community groups and businesses would participate all together collectively. It is
against this backdrop that the LED Department was then tasked to commence with
planning and organising the event of the Christmas Lights Festival to be hosted on
Thursday, 16 December 2022 at Donkin Plein, Caledon.
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DISCUSSION

As part of the planning phase, an interim committee was established consisting of
the relevant intemal line departments such as LED & Tourism, Traffic Services,
Town Management, Electricity Department, Health and Safety Officer and Supply
Chain Management. To date there are three (3) planning meetings that took place to

discuss the logistics of the event. (Attached hereto the action minutes of the

meetings held). The event is expected to draw informal traders from Myddieton,
Caledon and Tesselaarsdal and approximately five hundred (500) people are
envisaged to attend the event, hence an event's application should be submitted.
Caledon Informal Traders Association (CITA) forms part of the interim planning
committee representing the local traders. They have been instrumental in the
planning phase, as they have sourced local donations for the event, as well as be
responsible for the submission of the event application for the festival.

Scope of the Christmas Lights Event

The Christmas Lights Festival is a one-day event which is pre-empted for 16
December 2022, whereby the Executive Mayoral Team will switch on the Christmas
lights in the town of Caledon. The event will start off with the local brigade
precession through town onto Donkin Plein. Thereafter local artists will entertain the
crowd, followed by the formal proceedings by the Executive Mayoral Team and the
switching on of the lights. Local traders will form part of the event, where they will
showcase local product offerings. In total twenty-five (25) stands will be available.
The event will commence from 05:00 pm until 23:30 pm.

Acquisition of the Christmas Lights

An amount of R400 000.00 has been allocated in the current financial year for the
acquisition of new Christmas lights, and the refurbishment of the old Christmas
lights. The tender for the refurbishing of the existing lights is advertised and will be
closing on Friday 07 October 2022, whereafter the adjudication process will be
followed. The tender for the acquisition of new lights has also been advertised and
adjudicated.

School Gift Packs

The plan of the Executive Mayor is to hand out gift packs to the local schools
consisting of basic stationery for Grade 1's as part of the event. A total of 502 gift
packs is envisaged to be handed over to the school representatives at a cost of
R200.00 per school gift pack. The local schools identified in and around Caledon
are as follow:

o  Swartberg Primary 372

e  Tesselaarsdal Primary 25
e  The Glebe 35

e  Overberg Primary 25

¢  Swartberg Secondary 45
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Local Artists have also been identified to perform at the event. It is suggested that
an honorarium be paid to them for travelling and other related costs to an amount of
R1000.00. The following local artists have shown interest in performing at the
Christmas Lights Festival scheduled for 16 December 2022:

e  (Caledon se Domklong

s  Silver Bells

¢  Genadendal Brass band

e  Swartberg primary marimba band

+ DJGino

e Jaden Adendorf — Overberg got talent
e  Zeldene Mcdonald

¢ Joy & Richard

Transportation for locals from Myddleton and Tesselaarsdal

Provisions are made to transport residents from the surrounding towns of Myddleton
and Tesselaarsdal, as it is proposed that two (2) busses be hired for the day {o cater
for transportation arrangements.

Availability of the Coke Truck / Stage for the event

It is proposed that the Coke truck be booked as this would be more cost effective,
instead of hiring a stage and the sound equipment. The representative of Coke Pty
Ltd informed the team that they do not lease out trucks, instead the event organizer
is expected to buy coke to the value of R16000. 00 after which the truck will be
allocated. Securing the truck depends on the directive from management.
Provisionally the truck has been booked until final decision has been taken by
management. Should the coke truck not be secured, the budget provision for the
procurement of a sound system and stage at an additional cost of R 25 000.00 will
be required.

Trading Stalls

In total 25 trading stalls will be available for trading based on available space on site.
it is proposed that two (2) Christmas trees in the vicinity whereby the gifts packs will
be handed over to the school representatives by the Executive Mayor on the day of
the event to save time. It is proposed that Father Christmas will be available and that
the costume cost must be included as part of the budget for the event. The setup of
the stands will start from 12h00 on the day of the event.

Events Application

The events application is being compiled by CITA, with the assistance of the
Municipality to ensure that all measures are in place, including the following: risk
certification, medical and safety plans, traffic plan, noise and health and safety and
fire services. Due to the event being a municipal event, an application for the waive
of event appilication fee is recommended to be considered by management.
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Advertising / Marketing of Christmas Lights

To inform residents about the event, residents will be informed through municipal
account letters and social media. The notice should mention that no alcohol will be
allowed at the event. Advertising will start mid November 2022, subject to approval
of the event by management. Posters will be created to sensitise traders especially
those who have interest in trading on the day.

Service Level Agreement with Caledon Informal Traders Association (CITA)

As indicated Caledon Informal Traders Association (CITA) is a formal registered
Institution, focusing on informal markets and hosting of festival events. It is proposed
that a formal service level agreement be entered info with CITA, to do the acquisition
of goods for the event, as well as sourcing sponsorships to cut down on costs. As
mentioned previously, they have already started lobbying local businesses for

support.
COMMENTS FROM THE DIRECTORATE CORPORATE SERVICES

Please check why the Primary School Swartberg appear twice for the School Gift
Packs.

The Recommendations are supported.

COMMENTS FROM THE DIRECTORATE ECONOMIC DEVELOPMENT AND
PLANNING

The item and its content is supported for approval by Management Committee.

COMMENTS FROM THE DIRECTORATE COMMUNITY SERVICES

To build integrated communities influenced by the cultural, social, and economic
contexts of communities in the municipality to realise and incorporate a diverse
community with disparate backgrounds and cultures that co-exist.

The event involves a social development component, as fragmented communities
affect the growth and development of the municipality as a whole.

Events are acknowledged as potential contributors to economic growth, and to
realise social, cultural, and environmental outcomes within broader urban
development strategies. The event will further contribute to local tourism and visitor
economy which assist to address seasonality.

The event will further recognise the importance of heritage in building bridges
between communities, fostering public pride and making everyone feel valued in the
municipality that is a fundamental part of the natural and cultural heritage resources
of the identity of the communities and local municipality that will benefit the current
and future generations.
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The event funded support application is supported for the reasons set forth and
alluded too above subject to compliance with the Local Government: Municipal
Finance Management Act, No. 56 of 2003; the Safety at Sports and Recreational
Events Act, No. 2 of 2010 and the Theewaterskloof Local Municipal Events By-Law
(2017).

COMMENTS: DEPARTMENT INTERNAL AUDIT

It seems that the proposed finding would be still short and the budget did not make
provision for hosting such an event. An adjustment budget should be considered to
prevent an irregular expense.

COMMENTS FROM DIRECTORATE

No comments received from the following line departments:
- Finance Department

- Electrical Services; and

- Technical and Infrastructure Implementation Services.

LEGAL RESPONSIBILITIES

- Local Govemment: Municipal Finance Management Act, 2003
- Theewaterskloof Local Municipal Events By-Law, 2017

- Sports and Recreation Act (SASREA), 1998

FINANCIAL RESPONSIBILITIES

In total the projected budget for the festival of lights is R 641 420.00 of which
R400 000.00 is already approved for the acquisition and refurbishment of the
Christmas lights. The shortfall for the remaining outstanding item costs is R
250 420.00. Following the budget breakdown of the budget shortfall per item;

Table of Budget shortfall

BUDGETITEM | QUANTITY | COST
STAGE/COKETRUCK |1~ " I'R16000.00
POTABLETOLLETS 112 1Rs340000
HONORARIUM FORENTERTAINERS 110 ™~ |R 1600000 _
PAINT —~—~ — |_ . __1R2870.00
. STATIONARY FOR GIFT PACKS 1502 _ R 100 400.00
TRANSPORT 2" TR25600.00
EMERGENCY SERVICES I.E. AMBULANCE | 3 R 21 450.00
| SERVICES, FIRE SERVICES, LIABILITY

INSURANCE i I .

| SOUND & EQUIPMENT 1 R 2000.00

Pio
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CHRISTMAS COSTUME ] - {R3500.00
- FAIRY CHRISTMAS LIGHTS 10 i R 200.00

| OVERTIME: DEEP CLEANSING OF SITE ~ TR 9000.00
AND CLEANING AFTER EVENT I b
TOTAL T | R 250 420.00

Finance advised that we should consider virementing funding allocated in the
tourism vote, Vote Number: 012022086121 and to make up for the shortfall and
further outstanding balance will be covered by the Finance Department.
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RECOMMENDATION BY ITEM AUTHOR:
It is recommended that:

1. Management endorses the hosting of the Christmas lights festival on 16
December 2022 at Donkin Plein, Caledon.

2. Funding for the budget shortfall to the amount of R250 450.00 be allocated
to successfully host the event.

3. Approval be granted to enter into a formal agreement with Caledon
Informal Traders Association (CITA), as a registered institution, to
coordinate the function and to transfer the event funds to them for the
logistic and coordinating of the event.

4. CITA to provide a debriefing report, outlining all expenditure to the
Municipality post the event, by no later than 15 January 2023.

RECOMMENDATION FROM ECONOMIC DEVELOPMENT COMMITTEE TO
MANAGEMENT: 02 NOVEMBER 2022

After the Chairperson had given the Councillors an opportunity, and the item had
been thoroughly discussed, on a proposal by Councillor MR Nongxaza and
seconded by Alderman BB Mkhwibiso, it was recommended as follows:

1. That Management endorses the hosting of the Christmas lights festival on
16 December 2022 at Donkin Plein, Caledon.

2. That funding for the budget shortfall to the amount of R250 450.00 be
allocated to successfully host the event.

3. That approval be granted to enter into a formal agreement with Caledon
Informal Traders Association (CITA), as a registered institution, to
coordinate the function and to transfer the event funds to them for the
logistic and coordinating of the event.

4. That CITA to provide a debriefing report, outlining all expenditure to the
Municipality post the event, by no later than 15 January 2023.

RESOLVED BY MANAGEMENT: 07 NOVEMBER 2022

1.  Management endorses the hosting of the Christmas lights festival on 16
December 2022 at Donkin Plein, Caledon.

2. Management resolves that the budget shortfall be discussed with the
budget office by the Manager: LED, Ms E Lotriet.
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3. That approval be granted to enter into a formal agreement with Caledon
Informal Traders Association (CITA), as a registered institution, to
coordinate the function and to transfer the event funds to them for the
logistic and coordinating of the event.

4. That CITA to provide a debriefing report, outlining all expenditure to the
Municipality post the event, by no later than 15 January 2023.

For finalization by the Manager: LED, Ms E Lotriet.
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Elana Lotriet

From: Elana Lotriet

Sent: Monday, 07 November 2022 11:58

To: Ashwille Riddles

Cc: Carisha Johnson; Kayalakhe Nontshiza; Honey Gxoyiya; Stalin Govender; Morne
October; Busisiwe Fadana

Subject: RE: LED - Christmas Lights Festival

Good day Mr Riddles,

1. It was requested from LED to look for funding.
2. This is the only funding that we can make available for the event. (My view}
3. If we cannot use this funding, it means that finance must source the full amount of R250 000.00 for the

Christmas Lights Festival, if a virement cannot be done.
Regards,

Elana

From: Ashwille Riddles <ashwilleri@twk.gov.za>
Sent: Monday, 07 November 2022 11:49

To: Elana Lotriet <elanalo@twk.gov.za>

Cc: Carisha Johnson <carishajo@twk.gov.za>
Subject: FW: LED

Elana

Please provide your view on Jacky’s mail pertaining to the festival funds?

From: Jacky Smith <jackysm@twk.gov.za>
Sent: Monday, 31 October 2022 09:04

To: Ashwille Riddles <ashwilleri@twk.gov.za>
Subject: LED

Good day Mr Riddles,

Attached I&E as at 30 October 2022.

The maney that LED can make available for the Christmas light event is an item Transfer and Subsidies. This is fora
specific project. No virement can be made from other items to transfer and subsidies.

EPWP - wrong allocation on salaries.
- Currently Informal settlements personnel and labour is already overspent.
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Elana Lotriet

From: £lana Lotriet

Sent: Monday, 31 October 2022 12:31

To: Shaniel Gertse

Cc: Honey Gxoyiya; Kayalakhe Nontshiza; Morne October; Stalin Govender; Busisiwe
Fadana; Zamion Baron; Marelize Faul; Athene Toring

Subject: RE: Item: Christmas Lights

Attachments: Christmas Lights ltem_31 October 2022.pdf

Good day Shaniel,

Eric and | discussed the item with Mr Gxoyiya and was approved.
Can you kindly ensure that it is approved on collaborator and forward it to Zamion to be placed on the agenda.

Athene, attached please find a copy of the item with comments received on 31 October 2022 @ 10:00 from the line
departments.

Regards,

Elana L. Lotriet
Manager: Local Economic Development & Tourism
Tel: 028 214 3300

Email: elanalo@twk.ore.za

From: Shaniel Gertse <shanielge@twk.gov.za>
Sent: Monday, 31 October 2022 12:11

To: Elana Lotriet <elanalo@twk.gov.za>
Subject: Re: [tem: Christmas Lights

Hey Elana

Mr Gxoyiya has received the Item. He is avallable for you to come and discuss the abovementioned item.

Regards
Shaniel

Get Qutiook for Android

From: Elana Lotriet <gla Diwk.gov.za>

Sent: Monday, October 31, 2022 11:41:20 AM

To: Leanne Botha <leanneb@be.co.za>

Cc: Kayalakhe Nontshiza <kavalakheno@twk.gov.za>; Stalin Govender <stalingo@twk.gov.za>; Busisiwe Fadana
<busisiwefa@twk gov.za>; Morne October <morneoc@twk.gov.za>; Honey Gxoyiya <hoheygx@twk.gov.za>
Subject: RE: ltem: Christmas Lights

Thank you Leanne. Much appreciated.

Regards,
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Elana

From: Leanne Botha <leanneb@be.co.za>

Sent: Monday, 31 October 2022 11:35

To: Elana Lotriet <elanalo@twk.gov.za>

Cc: Kayalakhe Nontshiza <kavalakheno@twk.gov.za>; Stalin Govender <stalingo@twk.gov.za>; Busisiwe Fadana
<busisiwefa@twk.gov.za>; Morne October <morneoc@twk.gov.za>; Honey Gxoyiya <honevgx@twk.gov.za>
Subject: RE: Item: Christmas Lights

Good Merning Elana,

As discussed, | reallocated to Mr Gxoyiya.

We will go to Mr Nontshiza tomorrow to assist with his difficulties.

Should there be any further questions or queries, please do not hesitate to contact me.
Kind Regards

Leanne Botha
Support Consultant
Business Engineering (Pty) Limited

E-Mail: l[eanneb@be.co.za
Phone: +27 63 294 7660 | 0871 705 185 | +27 12 9982614

¢Collab + .-

From: Elana Lotriet <glanalo@twk.gov.za>
Sent: Monday, 31 October 2022 11:23
To: Leanne Botha <leanneb@be.co.za>

Cc: Kayalakhe Nontshiza <kavalakheno@twk.gov.za>; Stalin Govender <stalingo@twk.gov.2za>; Busisiwe Fadana
<busisiwi twk.gov.za>; Morne October <morneoc@twk a>

Subject: Item: Christmas Lights

Good day Leanne,

Trust you are well.

Can you please assist us with the above item, currently in Eric Nontshiza's collab inbox. It must be approved and
farwarded to Zamion for the management agenda. Eric is experiencing difficulty in accessing his collaborator,

Thank you for your assistance.
Regards,

Elana
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THEEWATERSKLOOF
MUNICIPALITY
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EN

Theewaterskloof
Municipality
ANNEXURE B - MEMORANDUM OF AGREEMENT
Entered into by and between
THEEWATERSKLOOF MUNICIPALITY
Herein represented by
Monwabisi Honey Gxoyiya
in his / her-capacity as
Acting Director: Economic Development and Planning

he/-she being duly authorized therato
{Herein after referred to as “the Municipality”)

and

Caledon Informal Traders Association (CITA)
Herein represented by

Stephen Wildschut

in his/ her capacity as

alsdon Info raders Assoclation Chairperso

he/she being duly authorized thereto
(herein after referred to as “the Beneficiary”)
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WHEREAS the Municipality has agreed to allocate the sum of R250 450.00
(Two hundred and fifty thousand, four hundred and fifty rand) to the Beneficiary and the
Beneficiary has agreed to accept the money, subject to the conditions stipulated hereinafter.

WHEREAS the Beneficiary agrees to apply such allocated amount of money for the purposes of
funding the programme as set out in .the attached project/programme description agreement
attached as Annexure A which project/programme description, forms part of this agreement.

* Service delivery to the community, not to the municipality

NOW THEREFORE THE PARTIES AGREE AS FOLLOWS:

The Municipality shall effect payment of the sum of R250 450.00 {Two hundred and Fifty
thousand, four hundred and fifty rand)

to the Beneficiary in a lump sum and /erby-instaliments-as-follows:

and the Beneficiary accepts the money allocated, subject to the following terms and conditions.

1. The Beneficiary herewith confirms that effective, efficient, and transparent financial
management and internal control systems are in place.

2. The Beneficiary herewith confirms and acknowledges that the funds may only be utilized
for the Christmas Light programme

3. The parties agree that in the event that the project does not commence within 3 ({three)
months after the funds were deposited into the bank account of the Beneficiary, all funds
paid by the Municipaiity in respect of this project/programme must immediately be
refunded to the Municipality, with all interest accrued.

4. The Parties agree that, : completion roject/prog ilized funds and
interest earned thereon will be paid back to the Municipality within one month or on a date

as determined by the Municipality.

5 TheB iary unde 0 retain all expendi uchers, including cashed cheques,
indicating the project number, etc. for audit purposes.

6. The Beneficiary undertakes to submit to the Municipality a report reflecting expenditure
incurred against the funds deposited. The Municipality retains the right to. request more
frequent expenditure reports if deemed necessary.

7. The Beneficiary, on completion of the project must submit a comprehensive _report,
prepared by its Director, Chief Executive Officer, or other most senior member of its

management team on or before 15 January 2023, as the case may be, pertaining to the
project funds allocated and which refers to:




10.

a. the functions and objectives of the Beneficiary organization provided for by law or
in terms of this agreement.

b. the extent to which the Beneficiary achieved the objectives for which the funds
have been provided; and ’

c. any other appropriate performance information regarding the economical,
effective, efficient, and appropriate utilization of the funds.

The Municipality has the right to withhold any funds payable to the Beneficiary in terms of
this agreement, until all reports referred to in clause 12 have been received.

In the event that the Beneficiary does not comply with any or all of the conditions as set

out in this agreement, or conditions as set out in any project/programme description,
business plan or service delivery agreement attached to this agreement as an annexure,
the Municipality shall be entitled to immediately and without notice cancel this agreement
and claim back all the funds allocated together with interest accrued, and to stop all future
payment/s with regard io the project/programme of the Beneficiary, without detriment to
any other remedy which may be available to it in law.

Each of the parties chooses its domicilium citandi et executandi for the purposes of the
giving of any notice, the serving of any legal process and for any purposes arising from its
Agreement at their respactive addresses set forth hereunder:

The Beneficiary: The Municipality:
Caledon Informal Traders Association Theewaterskloof Municipality
y Flameck shweok Plein Street 24
%645 S\% Caledon
Caledor 1930 7230

Any notice to any party shall be addressed to it at its domicilium aforesaid and be sent either by
prepaid registered post or be delivered by hand. In the case of any notice:

sent by pre-paid registered post, it shall be deemed to have been received, unless the
contrary is proved, on the third business day after posting; and

delivered by hand, it shall be deemed to have been received, unless the contrary is proved,
on the date of delivery, provided such date is a business day or otherwise on the next

following business day.

Any party shall be entitied by notice in writing to the other, to change its domicilium to any other
address within the Republic of South Africa, provided that the change shall become effective only
ten (10) business days after the service of the notice in question.

Any notice addressed to the Municipality shall be required to be addressed to the Municipal
Manager, for the attention of Mr. Boy Mangoba Ngubo to be deemed to have been effectively

delivered of served.

12.

This agreement constitutes the entire agreement between the parties regarding the
subject matter hereof. No agreements, guarantees of representations, whether verbal or

P
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13.

14.

in writing, have been concluded, issued or made, upon which either party is relying in
concluding this Agreement, save to the extent set out hersin.

No variation of, or addition or agreed cancellation to this Agreement shall be of any force
or effect unless it is reduced to writing and signed by or on behalf of the parties.

If any of the clauses of this Agreement or Annexure thereto are found to be invalid or not
binding on the parties, such finding will not affect the validity of this agreement and the
parties agree to be bound by the other provisions of the agreement. .

Signed at Ca!edom onthis 11\ day of _ NOtlfﬂaoeV' 2022

—
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~_7  For TAE BENEFICIARY

'Me‘Wg ,_OCE@E-Z Duly represented by: ~

{Name | letters)
2. 1%4% Sterven/ T bindscrnui™
g ’

(Name in capital letters)

in his/her capacity as:
TALIN GOVENDER
(Name in capital letters)
Signed at Cdﬁdm on this \ ‘\ day of en‘\b&l 2022

4 L

For THE MUNICIPALITY
Duly represented by:

AS WITNESSES: ‘ ' m
1. Busigee fodang : P

(Name in capital letters)

Lorald v Uagsehs — NMowwiziss Homey Cirovia

{(Name in capital letters)
in his/her capacity as:
'in capital letters)
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Theewatersldcaf

Municipality
MEMORANDUM
ANITOE ' ACTING CHIEF FINANCIAL OFFICER - - :
VANIFRQM e _:MANAGER LEE&TOURISM
VERW /REF: A2
DATUM [ DATE: - _17/1112@22 ~ : _,
INSAKE / RE: REQUEST. FOR PAYMENT TO CALEDON -.INFORMAL- -TRADERS
ASSOCIATION[CITA] FOR THE COORDINATING OF THE CHRISTMAS LIGHTS:
EVENT -
PURPOSE

- The purpose of the memorandum isto request payment to Caledon Informal Traders Association [CITA) for the coordinating
of the Chtistras nghts Event to be held on 16 December 2022,

MOTIVATION . ~

As part of the plannmg phasa, an ad-hoc comniitée was established consisting of the relevam internal fine departments such:--

asLED & Tourism, Trafﬂc Semces Town Management Electricity Department, Health and Safety Officet and Supply Chain
Management to o::gamse and ooordmate the Christmas Light Event. To date there are four {4) planning meetings that took
place to discuss the Ioglshcs o the event. The event is expected to draw informal traders from Myddleton, Caledon and
Tesselaarsdal and approxrmately fwe hundred-(500). peaple are envisaged fo attend the avent hanice anevent's application

should be submitte¢. Caledon’ Informal Traders Association (CITA) was identified fo form part of the. inteim planhing -
committee representing the local traders. They have been instrumental in the planning phase, as they have sourced focal

donations for the event, as well as be responsible for the submission of the event appiication for the festival:

Attached herelo please find the resolutlon of the managemeni meeting held on 28 October 2022 approving the funding of the
event. As a condition, sét by managenient a Sorvics lovel agreement must be signed bietween the Mumcnpa]lty and Caledon

-
»
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Informal Traders Associaion (CITA), who will be coordinating the event in collaboration with the Municipal internal

departments.

FINANCIAL IMPLICATIONS

In total the projected budgst for the festival of lights is R 641 420.00 of which R400 000.00 is already approved for the
acquisition and refurbishment of the Chrisimas lights, The shortfall for the remaining outstanding iftem costs is R 250 420.00.

Finance advised that we should consider a virement fo allocate funds from the tourism vote, Vote Number:

WC031_Tourism
Transfers and Grants - | Development Fund for
SMME Support Grant SMMEs in tourism
Sector

2016 | Tourism | 012022086131

Fund Operational
Revenue General
Revenue Service
Charges Waste

R150 000.00

The Acting Chief Financlal Officer heraby confirms that the budget shortfall would be covered from the following vote/s:
012 02438 LIZ] ~ pP4o 000

0/2062/09 6600 = 3¢ 000

0120210676412 ~ R 25 oc0 F /(42"

Attached hereto the invoice from Caledon Informal Traders Association for Two Hundred and Fifty Thousand Four Hundred and

twenty rand {R250 420.00). The funds is approved as per budget breakdown:’

[ BUDGETITEM - T IE&ANTITY [cost ]
* STAGE/COKETRUCK T T T T T Risowone.
“POTABLE TOLETS T ) 12 T TRejmoon
HONORARIUM FOR ENTERTAINERS T R 16000.00 i
JNT - - 3 R 2870.00 3
| STATIONARY FORGIFT PAGKS "~ — === ===~ Ji '""553 R B ¥ T ¥y
TRANSPORT Tt o t 2 T[T RS0
EMERGENCY SERVICES |E. AMBULANCE SERVICES, FIRE SERVICES,—! 3 R 21450.00 :
LIABILITY INSURANCE f '
TSOUND & EQURMENT T T T e e _,'” 1 R 2000.00
 CHRISTMAS COSTUME —— — T - R 3 500.00
FEARY CHRISTMAS UGHTS ~ ~ ™" ™ 0 T T Raon
OVERTIME: DEEP CLEANSING OF SITE AND CLEANING AFTER EVENT 1 "’"!' """ R 9000.00
JotAL T T T T T D B X 17
¢ . O e -t PR N
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RECOMMENDATION

It is recommended that the payment of R250 420.00 be disbursed to Caledon Informal Traders Assaciation (CITA) for
the caordination of the Christmas Lights Event to be hosted on Friday, 16 December 2022,

Memorm '
/ . pate R [I- 2022,

ELANA L LOTRIET

MANAGER LED

RECOMMENDATION P

! RECOMMENDED I v | NOT RECOMMENDED |
i’ f n,‘f'mz -

ERIWA KHE NONTSHIZA pate /

DEPUTY DIRECTOR: ECONOMIC DEVELOPMENT & PLANNING

APPROVED ] NOT APPROVED
| X

e [ !A 1] Q2
HONEY M. exoﬂmé patg /[
ACTING DIRECTOR: ECONOMIC DEVELOPMENT & PLANNING
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172.16:1.34/exvenditure/defaut, aspx
FES

WER! Theeicherdhont Yanicipainy Producieon —— ~)
Business Information Internal Status
Internal Creditor Code fcoo2s2 ) A Currently Active /]
Full Registered Name CALEDON INFORMAL TRADERS ASSOCIATION ) Payments Blocked ]
Trading Name (CALEDON INFORMAL TRADERS ASSQCIATION D Sundry Beneficiary O
Company Registration No j Applied for Accreditation 0O
VAT Registration No b Accredited Suppiier (V]
Income Tax Reference No § Direct Inveicing /]
Business Munlcipal Account No C ) EFT Reference Required? O _
City Councll v Default EFT Reference )
BBBEE Status Leval o
HOL % Totst (9 remale (9 Einancial Year Transaction Summary,
Business Size T Orders 0
Secondary Banking Detail /] GRN 3,800.00+
Business Sector _ - V) Invoices 3,800.00-
Discount e Cheque Payments 0
Discount Term C———) EFT Payments 3,800,004+
Control Accounts (Creditors) Outstanding Payments o
Invoices (Deposits) C__— ) Journals 0
Payments (Withdrawals) C—— ) Year-End Journals )
Banking Details Age Analysis ,
Bank Code NEDS Customer Type (Trade Creditors )
Bank Name NEDBANK LIMITED 0 - 30 Days
Branch Code 198765 A 31 - 60 Days
Branch Name CALEDON 61 - 90 Days
Account No 1238964575 > 91 - 120 Days
Account Type Cheque/Current 121 - 150 Days
Action Date and Time 2022NoV 935 151 - 180 Days
Creditor Utllization blocked? No 181 Days - 1 Year
Reason for Utilization Black 0 Over 1 Year

= n6
Recard was successfully displayed View Add Change
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ITEM OPSKRIF/ITEM HEADING

DIRECTORATE ECONOMIC DEVELOPMENT AND PLANNING: DEPARTMENT
LED: FEEDBACK REPORT ON CHRISTMAS LIGHTS FESTIVAL HOSTED ON 23
DECEMBER 2022 AT DONKIN SQUARE, CALEDON

[English version of the veport is the original]

ITEM DATUM/ITEM DATE
2023-02-22

LEER NOMMER/FILE NUMBER
14/3/R;;

DOEL VAN VERSLAG/PURPOSE / AIM OF REPORT

The purpose of the report is to provide feedback on the Christmas Lights Festival hosted by
Theewaterskloof Local Municipality on the 23 December 2022 at Donkin Square, Caledon.

AGTERGROND/BACKGROUND

An item was tabled at Senior Management meeting to obtain approval for the hosting of the
Christmas Lights Festival on the 16 December 2022, whereby Senior Management team

resolved at the meeting that:

“Management endorses the hosting of the Christmas Lights Festival on the 1 6" of December

2022 at Donkin Plein, Caledon”.

“Management resolves that the budget shortfall be discussed with the budget office by the

Manager: LED, Ms E Lotriet”.

3. “That approval be granted to enter into a formal agreement with Caledon Informal Traders
Association (CITA), as a registered institution, to coordinate the function and to transfer the
event funds to them for the logistic and coordinating of the event”.

4. “That CITA to provide a debriefing report, outlining all expenditure to the Municipality post

the event, by no later than 15 January 2023.7

b

w

BESPREKING/DISCUSSION

As per Management Resolution, attached hereto please find the debriefing report outlining all
expenditure on the Christmas Lights Event hosted on the 23 December 2022.

Summary of the Christmas Lights Festival Event

1. Total Expenses (Attached Annexure A: Expenditure Report and Supporting documents of

expenses incurred)
e Approval was granted for an amount of R 250 450.00.
o The total expenses for the Christmas Lights Festival were R 179 458.53

o Breakdown of Expenses were as follows:

BUDGET ITEM 'QUANTITY | BUDGETED _ |ACTUAL |
STAGE / COKE TRUCK 1 R16000.00  |R18776.74
 POTABLE TOILETS 12 [R5340000  |R14597.96 |

f’\’);



HONORARIUM ~ FOR |10 "R16000.00  |R 19600.00
ENTERTAINERS L A4 I
. PAINT i |R287000 |R000 |
'STATIONARY ~ FOR GIFT 502 ~  |R100400.00 |R55836.88
PACKS N

TRANSPORT H R25600.00 R 18000.00
EMERGENCY SERVICES |E. |3 R21450.00  |R19682.00 |
AMBULANCE ~ SERVICES,

FIRE SERVICES, LIABILITY

INSURANCE | . _ _
 SOUND & EQUIPMENT 11 — |R2000.00  1R2500.00
CHRISTMASCOSTUME |1 " [R3500.00  |R394.93
FAIRY CHRISTMAS LIGHTS | 10 ~ [R20000 " R9317.00
| OVERTIME: DEEP R 9000.00 RO.O0
CLEANSING OF SITE AND

CLEANING AFTER EVENT o | .
Other - ~ R20753.02
| TOTAL | R250420.00 R179458.53

| T e AR it A Sk 2

An amount of R 70 991.47 is a remaining balance as savings, due to negotiations by CITA
with the service providers in procuring the goods and services.

Given the savings, the Caledon Informal Traders Association (CITA) on submission of the
expenditure report, submitted a proposal for the following:

a. Motivation request for a 20% commission fee of the total budgeted amount
(R250 450.00), amounting to R50 890.00 to assist CITA with marketing material and equipment
for the association (See Annexure B attached hereto)

b. A quote submitted to host a Valentine’s Day High Tea for the Oasis Old Age Home in
Bergzicht on request of the Executive Mayor, for a total cost of R16 000.00. The aim of the
event is to plough back to the elder citizens in Bergzicht, partially for painting of the existing
building facility (i.e., painting of the Oasis Old Age Home) and the hosting of a high tea for the
elderly (See Annexure C attached hereto).

As per the signed Memorandum of Agreement (signed on 17 November 2022, Annexure D),
between the Municipality and the Caledon Informal Traders Association (CITA), it stipulates
that:

Clause 2: The beneficiary herewith confirms and acknowledges that the funds may only be
utilised for the Christmas Light Programme.

Clause 4: The Parties agree that, on completion of the project/programme, any unutilised
funds and interest earned thereon will be paid back to the Municipality within one month or
on a date as determined by the Municipality.

Summiary of the proceedings of Christmas Lights Festival Event

o The Christmas Lights Event started off with the Executive Mayor, Deputy Mayor and
the Speaker with an entourage of local school children walking down Plein Street onto
Donkin Square as the official start of the festival.

e Thereafter the event was opened with a scripture reading and prayer and the local
brass band of Genadendal and the Marimba Band of Botriver to entertain the crowd.

» Local artists performed throughout the duration of the event to the delight of the local
people.

¢ The Executive Mayor provided the keynote address, whereafter the Christmas lights
were switched on.




* Nissen Holdings was responsible for the live streaming of the event (please view
https://voutu.be/LPZ6a36s9S¢ for video of the event).

o The Executive Mayor handed over the stationery to representatives of the local
schools after the official turn on of the Christmas lights.

o After the official opening the locals were kept entertained by the local artists through
dance and singing.

e As part of the festivity, cooldrinks and juice were handed out to locals attending the
event.

e As part of the stage and sound booked via Coca Cola, in total 4800 (200ml and 300
ml) bottles of juice and soft drinks were received, which were handed out to the local
people attending the event.

e Due to the number of cooldrinks, a total of 2400 is still left and in storage at the
municipality.

e Due to the expiry date as reflected on the soft drinks (end Feb 2023), the soft drinks
(830 bottles in total) have been handed over to secretariat services for use at the
upcoming Council meeting in February 2023 and the Council Youth Camp Weekend
scheduled in February 2023.

e It is proposed that the remainder of the juice which expires end of June 2023, be
utilized by the Municipality for workshops and outreach programmes that will be
conducted until 30 June 2023.

o The estimate number of people attending the event was approximately between five
hundred to one thousand people.

¢ No incidents were reported during the event.

e In total twenty-five (25) local traders from Theewaterskloof Municipal Area traded
during the evening of the event, selling food, toys, clothing, arts, craft etc.

e It can be surmised that this event indeed fostered public pride and made everyone felt
valued and can be considered as the starting point in building trust between the local
communities in Caledon and other communities within Theewaterskloof Municipal

Area.

MUNISIPALE BESTUURDER KOMMENTAAR: AMPTENAAR/ MUNICIPAL
MANAGER COMMENTS: OFFICIAL
~municipalmanagerofficial~

KOMMENTAAR VANAF DIE KANTOOR VAN DIE MUNISIPALE BESTUURDER /
COMMENTS FROM THE OFFICE OF THE MUNICIPAL MANAGER
~municipalmanagercomments~

FINANSIELE KOMMENTAAR AMPTENAAR/ FINANCIAL COMMENTS OFFICIAL
~financeofficial~

KOMMENTAAR VANAF DIE DIREKTORAAT FINANSIES / COMMENTS FROM
THE DIRECTORATE FINANCE
~financecomments~

KORPORATIEWE DIENSTE KOMMENTAAR: AMPTENAAR/ CORPORATE
SERVICES: OFFICIAL
~corporateofficial~

KOMMENTAAR VANAF DIE DIREKTORAAT KORPORATIEWE DIENSTE /
COMMENTS FROM THE DIRECTORATE CORPORATE SERVICES
~corporatecomments~
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TEGNIESE EN INFRASTRUKTUUR IMPLEMENTERINGS BIENSTE
KOMMENTAAR: AMPTENAAR/ TECHNICAL AND INFRASTRUCTURE
IMPLEMENTATION SERVICES: OFFICIAL

~technicalofficial~

KOMMENTAAR VANAF DIE DIREKTORAAT TEGNIESE EN INFRASTRUKTUUR
IMPLEMENTERINGSDIENSTE / COMMENTS FROM THE DIRECTORATE
TECHNICAL AND INFRASTRUCTURE IMPLEMENTATION SERVICES

1. The expenditure noted, with appreciation in respect of the savings made from the
original budget.

2. Although the MOA resolved that the funds may only be used for the Christmas lights
project and that any unutilised funds be returned to the Municipality, support is given
to grant CITA in appreciation of their negotiations with service providers on behalf of
the Municipality, but for only 10% commission fee (R25 045) for their marketing and
equipment.

3. The request to host a Valentine’s dinner for R16 000 is supported.

ELEKTRIESE DIENSTE KOMMENTAAR: AMPTENAAR/ ELECTRICAL SERVICES:
OFFICIAL
~electricalofficial~

KOMMENTAAR VANAF DIE DEPARTEMENT ELEKTRIESE DIENSTE /
COMMENTS FROM THE DEPARTMENT ELECTRICAL SERVICES
~electricalcomments~

EKONOMIESE ONTWIKKELING KOMMENTAAR (MENSLIKE NEDERSETTING).
AMPTENAAR/ ECONOMIC DEVELOPMENT (HUMAN SETTLEMENT): OFFICIAL
~humansettlementofficial~

KOMMENTAAR VANAF DIE DIREKTORAAT EKONOMIESE ONTWIKKELING EN
BEPLANNING (MENSLIKE NEEDERSETTING) COMMENTS FROM THE
DIRECTORATE ECONOMIC DEVELOPMENT AND PLANNING (HUMAN

SETTLEMENT)
~humansettiementcomments~

EKONOMIESE ONTWIKKELING KOMMENTAAR: AMPTENAAR/ ECONOMIC
DEVELOPMENT COMMENTS: OFFICIAL
~planningofficial~

KOMMENTAAR VANAF DIE DIREKTORAAT EKONOMIESE ONTWIKKELING EN
BEPLANNING (EKONOMIESE ONTWIKKELING) / COMMENTS FROM THE

DIRECTORATE ECONOMIC DEVELOPMENT AND PLANNING (ECONOMIC

DEVELOPMENT)
~planningcomments~

GEMEENSKAPSDIENSTE KOMMENTAAR (OPERASIONEEL): AMPTENAAR/
COMMUNITY SERVICES (OPERATIONAL): OFFICIAL
~commentcommunityservicesofficialoperational~

KOMMENTAAR VANAF DIE DIREKTORAAT GEMEENSKAPSDIENSTE
(OPERASIONEEL) / COMMENTS FROM THE DIRECTORATE COMMUNITY

SERVICES (OPERATIONAL )
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~commentcommunityservicesoperational~

GEMEENSKAPSDIENSTE (OPENBARE VEILIGHEID) KOMMENTAAR:
AMPTENAAR/ COMMUNITY SERVICES (PUBLIC SAFETY): OFFICIAL
~communityservicespublicsafety~

KOMMENTAAR VANAF DIE DIREKTORAAT GEMEENSKAPSDIENSTE
(OPENBARE VEILIGHEID) / COMMENTS FROM THE DIRECTORATE
COMMUNITY SERVICES (PUBLIC SAFETY)
~commentcommunityservicespublicsafety~

DORPSBESTUURDER CALEDON/TESSELAARSDAL: AMPTENAAR/ TOWN
MANAGER CALEDON/TESSELAARSDAL: OFFICIAL
~townmanagerofficial~

KOMMENTAAR VANAF DIE DORPSBESTUURDER: CALEDON/TESSELAARSDAL

/COMMENTS FROM THE TOWN MANAGER: CALEDON/TESSELAARSDAL
~townmanagercomments~

DORPSBESTUURDER BOTRIVIER KOMMENTAAR: AMPTENAAR/ TOWN
MANAGER BOTRIVER: OFFICIAL
~townmanagerbotrivierofficial~

KOMMENTAAR VANAF DORPSBESTUURDER: BOTRIVIER / COMMENTS FROM
TOWN MANAGER: BOTRIVER
~townmanagerbotrivier~

DORPSBESTUURDER GRABOUW KOMMENTAAR: AMPTENAAR/TOWN
MANAGER GRABOUW: OFFICIAL
~townmanagergrabouwofficial~

KOMMENTAAR VANAF DIE DORPSBESTUURDER: GRABOUW / COMMENTS
FROM THE TOWN MANAGER: GRABOUW
~townmanagercommentsgrabouw~

DORPSBESTUURDER VILLIERSDORP KOMMENTAAR: AMPTENAAR/TOWN
MANAGER VILLIERSDORP: OFFICIAL
~townmanagervilliersdorpofficial~

KOMMENTAAR VANAF DIE DORPSBESTUURDER: VILLIERSDORP /
COMMENTS FROM THE TOWN MANAGER: VILLIERSDORP
~townmanagercommentsvilliersdorp~

DORPSBESTUURDER GREYTON/GEN KOMMENTAAR: AMPTENAAR/ TOWN
MANAGER GREYTON/GEN: OFFICIAL
~townmanagergreytongenadendalofficial~

KOMMENTAAR VANAF DIE DORPSBESTUURDER: GREYTON/GENADENDAL /
COMMENTS FROM THE TOWN MANAGER: GREYTON/GENADENDAL
~townmanagercommentsgreytongenadendal~

DORPSBESTUURDER RIVIERSONDEREND KOMMENTAAR:
AMPTENAAR/TOWN MANAGER RIVIERSONDEREND: OFFICIAL
~townmanagerriviersonderendofficial~




KOMMENTAAR: DORPSBESTUURDER/COMMENTS: TOWN MANAGER:

RIVIERSONDEREND
~townmanagercommentsriviersonderend~

KOMMENTAAR VAN DIREKTORAAT/COMMENTS FROM DIRECTORATE

Comments from Mr A Riddles / Ms E Lotriet

1.Management team take note of the expenditure report for the Christmas Lights
Festival held on the 23 December 2022 at Donkin Square, Caledon and as per
management decision dated 02 November 2022 as follows:

“I.1. That Management endorses the hosting of the Christmas lights festival on
16 December 2022 at Dowrkin Plein, Caledon”.

“1.2. That funding for the budget shortfall to the amount of R250 450.00 be
allocated to successfully host the event.”

“1.3. That approval be granted to enter into a formal agreement with Caledon
Informal Traders Association (CITA), as a registered institution, lo coordinate the
function and to transfer the event funds to them for the logistic and coordinating of the
event.”

“ 14 That CITA to provide a debriefing report, outlining all expenditure to the
Municipality post the event, by no later than 15 January 2023.”

2. Management team consider the granting of the 20% service fee as per
motivation received from Caledon Informal Trading Association (CITA) from

the savings.

Management does not have the delegation to approve the service fee, as this would be
deemed as unauthorised expenditure in terms of the Municipal Finance Management
Act ( Act 56 of 2003). As per the signed service level agreement, Section 4 of the

service level agreement, states that:

“The parties agree that, on completion of the project/programme, any unutilized funds
and interest earned thereon will be paid back to the Municipality within one month or
a date as determined by the Municipality”. Therefore, the unspent funds should be
paid back to the Municipality as per banking details which shall be provided.

3. Management team consider the request spend R16 000.00 from the savings to host
the Valentine’s High Tea for the Oasis Elderly Home in Bergzicht as per the
Executive Mayors directive.

Management does not have the delegation to approve the request to spend R16 000.00
to host the Valentine’s High Tea for the Oasis Elderly Home in Bergzich, as this is

P



contravening the conditions of the signed service level agreement, whereby it states in
that:

“ Clause 2: The Beneficiary herewith confirms and acknowledges that the
funds may only be utilized for the Christmas Light Programme”. Such request
should be directed to the Budget Steercom for consideration.

ADDISIONELE KOMMENTAAR VAN ITEM OQOUTEUR/ADDITIONAL COMMENTS
FROM ITEM AUTHOR
~authorcomments~

INTERNE OUDIT KOMMENTAAR: AMPTENAAR/ INTERNAL AUDIT: OFFICIAL
~auditofficial~

KOMMENTAAR VAN INTERNE OUDIT/COMMENTS FROM INTERNAL AUDIT
~auditcomments~

FINANSIELE IMPLIKASIES (ITEM OUTEUR)/FINANCIAL IMPLICATIONS (ITEM
AUTHOR)

The actual expenditure for the Christmas Light Event was as follows:

MChrstmas Lights:_____________[R25000000 —
i Christmas Light Festival Event | R179 458.53 |
| TOTAL [ R 420 458.53 =

Please see the expenditure report as submitted by the Caledon Informal Traders Association
(CITA).

WETLIKE IMPLIKASIES (ITEM OUTEUR)/LEGAL IMPLICATIONS (ITEM AUTHOR)

- Local Government: Municipal Finance Management Act, 2003
- Theewaterskloof Local Municipal Events By-Law, 2017

- Sports and Recreation Act (SASREA), 1998

REGS IMPLIKASIES KOMMENTAAR: AMPTENAAR/ LEGAL IMPLICATIONS:
OFFICIAL
~legalimplicationsofficial~

KOMMENTAAR VAN REGSDIENSTE/COMMENTS FROM LEGAL SERVICES
~legalcomments~

RISIKO BESTUUR IMPLIKASIE (ITEM OUTEUR)/ RISK MANAGEMENT
IMPLICATION (ITEM AUTHOR)

Not Applicable

V3]
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RISIKO BESTUUR IMPLIKASIES KOMMENTAAR: AMPTENAAR/RISK
MANAGEMENT IMPLICATIONS: OFFICIAL
~riskmanagementimplicationsofficial~

KOMMENTAAR VANAF RISIKO BESTUUR / COMMENTS FROM RISK
MANAGEMENT
~riskmanagementcomments~

AANBEVELING/RECOMMENDATION

RECOMMENDATION BY ITEM AUTHOR:

It is recommended:

1. That the Management team takes note of the expenditure report for the
Christmas Lights Festival dated 23 December 2022 at Donkin Square, Caledon.

2. That the Management team considers the granting of the 20% service fee as per
motivation received from Caledon Informal Trading Association (CITA) from
the savings.

3. That the Management team considers the request spend R16 000.00 from the
savings to host the Valentine’s High Tea for the Oasis Elderly Home in Bergzicht
as per the Executive Mayors directive.

RECOMMENDATION FROM MANAGEMENT

RESOLVED BY MANAGEMENT: 13 FEBRUARY 2023

. Management noted the expenditure report for the Christmas Light Festival dated 23

December 2022 at Donkin Square, Caledon,

. Management resolves that a meeting be scheduled between the Acting Director: Finance,

Mr A Riddles and the Manager: LED, Ms E Lotriet to discuss recommendation 2. and 3.
and to determine the way forward. That Mr Riddles gives feedback at the next
Management Meeting.

. The Agenda-item be referred back.
. For finalization by the Acting Director: Finance, Mr. A Riddles.

. RESOLVED BY MANAGEMENT: 13 MARCH 2023

1. Management noted the expenditure report for the Christmas Lights Festival dated 23
December 2022 at Donkin Square, Caledon.

Management resolves:

2. That an agenda-item be drafted by the Directorate Economic Development and
Planning (LED Section) for the alleged irregular expenditure to the amount of
R179 458.53 for the Christmas Lights Festival Event for submission to
Management and MPAC for discussion.

3. That a letter be issued by the Director: Economic Development and Planning, Mr HM
Gxoyiya, to Caledon Informal Traders Association (CITA) that the balance of

|
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R70,991.47 be paid back to Theewaterskloof Municipality within 7 working days
after this resolution is taken.

For finalization by the Director: Economic Development and Planning, Mr. H Gxoyiya.

RECOMMENDATION FROM PORTFOLIO
~portfoliorecommendation~

RECOMMENDATION FROM EMC
~emcrecommendation~

RECOMMENDATION FROM COUNCIL
~councilreccomendation~

SPECIAL EMC MEETING FEEDBACK
~specialemcfeedback~

SPECIAL COUNCIL MEETING FEEDBACK
~specialcouncilfeedback~

MUNICIPAL PLANNING TRIBUNAL MEETING FEEDBACK
~municipalplanningfeedback~

ICT STEERING COMMITTEE MEETING FEEDBACK
~ictsteeringfeedback~

FRAUD & RISK MANAGEMENT COMMITTEE MEETING FEEDBACK
~riskmanagementfeedback~

PERFORMANCE AND AUDIT COMMITTEE MEETING FEEDBACK
~performanceauditfeedback~

INSURANCE CLAIMS EVALUATION COMMITTEE MEETING FEEDBACK
~insurancefeedback~

WORKSHOP FEEDBACK
~workshops~

WRITE-OFF COMMITTEE FEEDBACK
~writeofffeedback~

SPECIAL INDIGENT COMMITTEE MEETING FEEDBACK
~indigent~

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETING FEEDBACK
~publicaccount~

PLANNING APPEALS COMMITTEE MEETING FEEDBACK
~PlanningAppeals~
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ANNEXURE B



NPO 269-517

CITA Service Fee Motivation: 25/01/2023

Executive Mayor Kallie Papier approach CITA, ( Caledon Informal Traders
Association ) early October 2022 to discuss and ask if we will fulfill a Stakeholder
roll and Organize ,Prep and Fulfill the needs in total for a Mayoral Christmas Light
festival in December 2022. As a Management we meet and the green light was
given that we can run with this Project.

The Project in total runs almost 3 month. On a daily basis we done phone calls,
voice notes and e- mails to various Artists , Entertainers and Business People. We
also need to do follow ups, put a checklist together to verify certain agreements
and Negotiate Discount on almost everything and every Artists .

A lot of hours were put into this Project of almost 3 Month to make it a huge
success. Airtime was been used as well as our own Wi fi account and also printing
paper for some print outs.

It takes a lot of our energy to get Coca Cola entertainment on board in the form of
Negotiating Prices, type of Truck and Type of sound vs there Product to meet
their Marketing requirements and create a Win win situation.

We used Petrol for driving to 5-6 Meetings { 32km X2 X 6 = 384 km ), driving
twice { 2 ) to Cape Town and return, for Costumes and Christmas decorations (
(440 Km)). Fuel usage for driving to Schools to discuss and assessed the-situation
regarding Stationery for the needy Children for the new Academic year.

CITA’s Local DJ, D) Jeremy played( in between ) and arrange the entertainment
area from 12h00 - 23h00 at night. NB ~ No DJ Fee was ask for this.



Stationery 19 x Boxes {(heavy duty with 10 School Packs in a Box) was been
collected at various stores and been wrapped by CITA to set a Christmas present
atmosphere. Almost 2 days work.

Further on we as CITA would like to use this Money to upgrade our Market Square
inform of a Container Structures, vending Units and other Business Marketing
equipment. Gazebos, Teardrop banners and Seating solutions for our Marketing.

We are looking forward to the executive Committee of TWK Municipality to
consider this Service letter { fee ) in a positive manner.

Regards

CITA Management

P4
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Caledon Informal Traders Association

s NPO 269-517 34 Flameck Street Bergsig
CALEDON
7230
IN VOICE:OO.I 17 November 2022
THEEWATERSKLOOF
SIPALITEIT THE (LOOF
Municipality Head Office BETAAL SERTIFIKAAT
d 5 sé'é‘ﬁoﬁcgﬂn gespesifiseer,
6 Plein street o ] ot uteves 13 on at dis pryssfiocid
CA" ON / }17 2,, IF'ZO%
7230 Handtdkening /A Datum
Mayor Christmas lights Event
BUDGET ITEM QUANTITY | cost
STAGE / COKE TRUCK R16 000.00
POTABLE TOILETS R53 400.00
HONORARIUM FOR | r16000.00
ENTERTAINERS
PAINT R 2870.00 ]
<TATIONARY FOR GIFT PACKS R 100 400.00
e ; - #
EMERGENCY SERVICES L.E. R21450 ;
AMBULANCE SERVICES, FIRE
SERVICES, LIABILITY INSURANCE o
TRANSPORT R 25 600.00
|
SOUND & EQUIPMENT | R 2000.00
CHRISTMAS COSTUME o R 3 500.00
FAIRY CHRISTMAS LIGHTS R 200.00
OVERTIME: DEEP CLEANSING OF R 9000.00
SITE AND CLEANING AFTER
EVENT ‘
TOTAL A R250420.00 13- DA T
\ ';j ‘:’;:;;‘.‘“ ..; e
ommittee le itter)l Frans (Onder Voorsitter)A Frans (Sekretarisse

1 Hoffman (Kassier} Addisionele lid: 1 Dunsdon C Engel

Lo

Pryz



w Record of payment

Date: 01/12/2022 Time: 4:06 PM

| Fram accaunt number G575
! From account name CITA KERS
i My reference PEPTT
| Regiplent's reference  CITA CHRISTMAS LIGHTS FES T
| Bank _| Absa bank
Toaccount number | WR0g523
Amount ' """ Ro8 842.88
| Payment datte 01/12/2022
{ Refarence number 20221207/Nedbank/003776851847

important: This Record of payment contains personal account information and Is for the accountholder’s use only.
Please use the Proof of payment option to notify the recipient of the payment

Page 1 of 1
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e ereais ot h it et Ao — p— —
>

[ . .
Billing from: INVQICE
e T - | Dat [14.122022
19 Haw Street i l R Al !
CALEDON — [f)ue i‘late t 14, 1?12032‘* :
7230 HAWSTRAAT 19
®028 214 0022 g;gm”
@073 338 3235
—
I . s
[Billing to:
Caledon Informal Traders
Mayor Christmas Lights
34 Flameck Street
CALEDON
|7230
. . L
DESCRIPTION )
tem ' Per unit Total Price
[College Book Ti352@R649 R228448 |
Fip Fle 30s 352 @R2400  |R876648 o
I’ Book Covers |352@R499 R1756.48
(B piece Stationsry Set  [352@R37.98 R 13 368.96
{ Feint Margin Book a2 @R 7.49 R 2 636.48 T ‘““
. | 7 V . ]
[TOTAL l = R 28 842.88
771 - Caledon

Bank Name: Absa Belville
Bank Account: Absa Bank - DEP
Bank Account No: 1004200523
Bank branch No: 630110



m Record of payment

Date: 01/12/2022 Time: 4:04 PM

{ From accountnumber | #4575 |
| From account name  CITA KERS . !
My reference SPAR CALED
Reciplent’s reference | CITA CHRISTMAS LIGHTS FES _
Bank Nedbank
| To account number | #H40953)
Amount R41244.00°
| Payment date 191/12/2022
| Refarence number 20221201/Nedbank/003778847475

Important: This Record of payment contalns personal account information and is for the accountholder's use only.
Please use the Proof of payment option to notify the recipient of the payment

Page1of 1 __,:
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VAT NO: 4260209756
TEL NO:028 212 1501
£P0S: caledonE@retsll.spar.coza

KWOTASIE / QUOTATION

05/12/2022

valid For 7 Days

Quan;itv

Description

=y

|UNIT PRICE " |

AMOUNT

1

Vouchers

500.00

5000.00

0.00

0.00]

0.00

0.00

0.00

15% VAT INCLUDED

BANKING DETAHS:
CALEDON SPAR
NEDBANK
1194692532

1-’&

Pek



L SeARI)
) . ‘ M_.
m-; CALEDON SPAR
‘ Sl . gw gEG NR: }9961’03;8600{531238
CALEDON SPAR o i | EL: 028 212 150 Fax: 2
BTW REG 8R: 1996/051600/23 Cale T&g? %c.%/ggw
TEL: 028 212 1501/FAX: 028 212 1258 ; 20
T0PS LIC MR:HCP/041713 caledont@retai.spar.co.za
VAT NO : 4260209756
i VATNG: 4
caledontBretail.spar.co.za et Cuptomal: (AT RAYRETS GECOT

05: caledonéé R
Authorized by: 15 Bernice Dantels wivoi PRI PAY - T ssssasatss
Mutlorized by: 15 Bernice Daniels ay in .
Authorized by; 15 Bernice Daniels

Asthorized by: 15 Barnice Daniels :
! el TOTAL 200000
Aultorized by: 15 Barnice Daniels OF 308
Authorized by: 15 Bernice Daniels %gg’oéﬁ TE’_‘DER{D Gash . 20??;??__
Aqthorized by: 15 Bernice Dantels WAL IIPC
Authorized by: 15 Bernice Danlels '?"‘“‘—*x gff, S;.éisl nkg.o / CASHIElg ! 1%'? gé ;g"gﬁ
Authorized by: 15 Bernice Dantels —-lATS " CASHIER NAME: Bulelwa Nduku _
Customer: CASH PAYMENTS ACCOUNT ] RETMAS] THANK YOU FOR Oggm SUPPDRT
, s DANKTE VIR U ONDERSTELNING
s RY A % 0 peams e 6 UHRUTLINGS SONOER STRKTE
: : R R
ST o = NO RETURNS WITHOUT A RECEIPT
09 50000 10000.00 4
TOTAL  FOR 170 [TEH5 36994.00
TENDERED Acc Sales 36994, 00
Actount Number: 1040
------------ TAX INVOICE ~=-=-mnmmmene
VAT rate excl. TAX incl. — o e
15,008 32168.70 4825.30  36994.00 A (
%nu / L / cpmmﬁz / DATE zé T -
10 121222 15: . EEGE
JASHIER NANE: Bulelwa Nduku @
THANK YOU FOR YOUR SUPPORT CALEDON SPAR
DARKIE VIR U ONDERSTEUNING BTW REG NR: 1996/051600/23
GEEN OMRUILINGS SOMDER STROKIE TEL: 028 212 1501/FAX: 028 212 1288
NO RETURNS NITHOUT A RECEIPT TOPS LIC NR:NCP/041713
VAT N0 : 4260209756
caledonigretall.spar.co.za
Authorized by: 13 Bernlce Danlels
i v R
L T L E T T ¥
Egté-‘i"’i §°§§E:U . POTE w000 T swn00s
8.2 ipEY § § ago = TOTAL  FOR 10 TTEMS 5000.00
a"gi’ioﬁi ﬂ‘g-’ﬂ_ goam g g= - TENDERED Credft Card 5000, 00
;gmﬁn’a": &3 N<ET Es3 = -
iS<g= Sizmg ° § 9804 g§588z 00 L L) S —
H558 2/ 8 T £70y ®BgSoog VAT rate  exsl.  TAX incl.
iS=gs 2 T “0FC 4.°EBZ 15,008 434783 662,17 5000.00 A
wR=20g! $ S e m% s§;§$~§ ; -
s§§: ~! & ﬁgggﬂ,” SEEE8S 13- SUP/ TIL / CAWIR / DATE / TN
Blag2si03 §EF 8,8 §33°53 TH 00 % 09.02.2 1217
@E3 5| O NE =8 gm g @SS g  CASHIER WAKE: Nicole G111tons
255 R7iS 2§ "Og82 3n8 THANK YOU FOR YOUR SUFPORT
=i Il § ~< B TRy DANKIE YIR U ONDERSTEUNING
szio 2 S GEEN OMRUILINGS SONDER STROKIE
‘ 28 ioxg ? 8 HO RETURNS WITHOUT & RECEIPT
1

(&



Nedbaek Omline Banking . ttpas/ woare, ek zny

’

& Record of payment

Date: 01/12/2022 Time: 4:28 PM

From account number | MetE4575 T
From aceount name CITA KERS B N
My reference GINO

Recipient’s referance | CITA CHRISTMAS .

Bank  Capitec bank

| To account number e 49900

Amount R1000.00

Paymant date 01/12/2022

Reference number | 20221201/Nedbank/003778889514

Important: This Record of payment contains personal account information and Is for the accauntholder's use enly.
Please use the Proof of payment option to notify the recipient of the payment

Page10f1

(3



Gino's .Audio Sound & Lighting INVOICE

3rd Ave, Vietview
Caiedon DATE  2022/11/15
7230 .
Te0787665510 E.C. Gardinge
Rct, 13%08 13209
Mayoral Christmas Lights Festival
34 Flameek Street
Caledon
7230
_ DESCRIPTION TAXED  AMOUNT
DJ services 1 000,00
Sabtotat 1000,00
Taxable
o’ Tax rate
Tax due
Other
TOTAL R1 000,00

If you have any guestions about this invoice, please contact
Eugene Gardiner at 0787665510
Thank You For Your Business!

1



Record of payment

Reference number

Date: 01/12/2022 Time: 4:26 PM
From account numbey Ti4575 ]
From account name CITA KERS
My reference JADEN ADENDORF »
Recipients reference MAYOR CHRISTMAS LIGHTS 16/12/2 _
‘Bank Capitecbank B
To account number P 9316
| Amount R3 000.00 o
Payment date 01/12/2022 -
20221201/Nedbani/003778886454

important: This Record of payment contains personal account information and {5 for the accountholder's use only.
Please use the Proof of payment option to notify the recipient of the payment

Page 10of 1
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11/15/22, 8:48 PM
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Hedbank Ontine Benking ttpa/iiennedbank. ao 20/

m Record of payment

Date: 01/12/2022 Time: 4:17 PM
Fromaccountnumber | *ega575
Fromaccountname | CITAKERS
My referance COCA-COLA”
| Reciplent's reference CITA-CHRISTMAS LIGHTS FES
{Bank Standsrd bank south africa ]
To account number 16020
Amount R18776.74
| Payment date ‘ | 01/12/2022
| Reference number | 20221201/Nedbank/003778870350

Important: This Racord of payment contains personal account information and Is for the accountholder's use only,
Please use the Proof of payment option to notify the recipient of the payment

Page 1of 1
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ou sy W‘ o cstonn PQ Box s, AvUoinr ‘
—~ PSR &
i ; : T ICE
URe this as your 1 iy
me | l Et' [ = AGairasl:
1 PRODUCT DRECRIPTION ]n;qm] —] e
| . . PR L2 RUIV, 43
§§ e v i B0 52 6235, 85
i3 e xm - 3 1875, 84
) - Y 4 L T 9 1575, a8
E ~,-;-.. . [ o 49 1578, 36
gE &3 . L - ST 158Y8. 93
g; LR 18 3
H
a8 -
1;‘_,3. 2448, 14
H
ay
-3
:
3t
i
i
ga
el
oo . VAT L34 TOTAL 18776, 74
g 4.
B i
. 3
] -
:
& 0
" £ . oo
0 g “ i R
0 g - in
g
:
B

RETURNS

——c

__Yﬂﬂtiuﬂ’

-

-

L¥ar




n

Record of payn

Date: 01/12/2022 Time: 4:10 PM

Fromaccount number | **+64575 !
From account name | CITA KERS o '
My reference __[centRiIoKE

Recipients reference KEU35434

Bank ' " Absabank ,

| To account number | #H52000 o

Amount R11962.00

| Payment date _ |onzaez

{ Reference number | 20221201/Nedbank/003773858698 ]

Important: This Record of payment contains personal account information and Is for the accountholder’s use or
Pleasa use the Proof of payment option to notify the recipient of the payment

Page 1 of 1



. ¢ . Underwritten By:
, CENTRIQ INSURANCE COMPANY LIITED

.9 The Oval
Second Floor
West Wing
KEU wanderers Office Park
NG [R— 52 Corlett Drive
2196
]
fnsured * CALEDON INFORMAL TRADERS ORGANISATION HPO {
Pro Forma Involce No T 118851 Date ¢ 1612/2022
Palicy Na. 1 KEU 35434 Cust VAT Rep. :
Agent Name : DM SHORT TERM BROKERS CC Terms ::  Due on recaipt
Address @ 34 FLAMECK STREET tvent / Description :  MAYOR CHIRSTMAS LIGHT FESTIVAL
CALEDON
7230

PLEASE USE POLICY NUMBER AS PAYMENT REFERENCE

Premium payable to 1 Account Name: Centrity/KEU
fank name: ABSA,
Branch Code: 632008,
Ace No: 4077952000,
VAT No 4230187124

1 terms of 3 ruling Issued by SARS, this documant together with the policy document and proof of payment of premium constitutes an alternative to
3 tax invoice, dehit note or credit note as contemplated in sections 20(7) annu(smmvmnmmum

(@ CENTRI1Q

INSURANES

o



w Record of payment

Date: 01/12/2022 Time: 4:20 PM

| From account number w4575

Fromaccountname | CITA KERS ] ]
My reference MGPENTERT

Reciplent's reference "MC2022121601 CITA ”
gank Fb south africa

To account humber dkit36947 N
Amount . R4500.00

Payment date 01/12/2022 ' -
Reference number 20221201/Nedbank/003778877968 ”'f

Important: This Record of payment contains personal account information and Is for the aceountholder's use only.
Please use the Proof of payment option to notify the reciplent of the payment

Page 10of 1
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33 Prince Albert Street

VILLIERSDORP

ALL BOOKINGS ARE CONFIRMED AS SOON AS A 50% PAYMENT REFLECTS I THE ASOVE ACCOUNT AT LEAST QINE MONTH PRIOR TO THE

Sauth Africa
6848
Phone: +2760 933 5798
Rog 2022/299509/07 e-mail: mgpentertainment@misturghee.com
ACCOUNT DETAILS:
BANX; First National Bank
ACCOUNT TYPE: Business
ACCOUNT NR: 62028536947
BRANCH: 200712
REFERENCE: Invoice Number
involce madse out to: Date:
17 October 2022
The Mayor / The Organizer / Organizing Committee
Caledon Christmas Lights Festival
CALEDON
invoice No:
MC2022121603. |
DESCRIPTION AMOUNT
BOOKING FOR MR G TO MC Event:
o Caledon Christmas Lights Festival (Full duration of event} R4500.00
BOOKING DATE: 16 December 2022
TRAVELLING COSTS & ACCOMMODATION:
Retum Distance: 82km {Villlersdorp — Caledon)
+ Fuel and Maintenance: Included RO.00
Accomtmodation per night:
* Not applicable RO.00
DISCOUNT: {if applicable)
‘@ Not opplicable RO.00
7S RO B AT, HeCLuae
TOTAL RA500.00 V

ot



Record of payment

Date: 01/12/2022 Time: 4:19 PM

From account number [wertsa575 B
From eccount name CITA KERS o

| My reference EMERGENCY

Reclplent's reference STANDBY/2022/12/16 B ‘_
Bank Nedbank ' T
Ta account number 46921

Amount i ) R7 720.00

Payment dste © o022 .

Reference number . |20221201/Nedbank/003778875302

Important: This Record of payment contains personal account information and Is for the accountholder's use only.
Please use the Proof of payment option to notify the recipient of the payment

Page 1 of 1



Department of Hedlth

| Waestern Cape : Keith Klelnhons
~/ Government Emergency Medical Services
Keith.Keinhans@wesfemcape.gov.za | Tel: 021 8158822/0829258644

TR T [T RN ST Al M e ST DRI P T sty ]

DATE: 17/10/2022

ATIENTION: MS. ANDISWA MADYOS!
EVENT CO-ORDINATOR
THEEWATERSKLOOF MUNICIPALITY

Dear Ms. Madyos!

MAEDICAL STANDBY AT THE THEEWATERSKLOOF MUNICIPALITY CHRISTMAS LIGHTS
FESTIVAL - CALEDON

1 would iike fo express our thanks for your municipolity considering our service to provide
medical cover at the Theewatersidoof Christmas Lighfs Festival fo be held in Donker
-sfreet, Caledon on Friday 16 December 2022.

We can place the following resocurces af the svent:

Friday 16 December 2022 - from 17000 fo 24h0

2 x Intermediate Life Support Practitioners @ R 306.00 per hour per practitioner x 7 hour

=R 4 284,00
2 x Bask: Life Support Praciitioners @ R 200.00 per hour per praciifioner x 7 hours

=R 2800.00
1 x Ambulance @ R 636.00 =R 63600

Giand Totgl = R 72 720.0

9



Nedbenk Onine Benking

w Record of payment
Date: 01/12/2022 Time: 4:07 PM

From account number | #4575 i

From account name CITAKERS

My reference DUPPS TRAN ]
Reclpient's reference [ CITA KERSLIGGIEFEES

Bank | Nedbank

To account number |1 GO787

Amount '|'R18 000.00

‘Payment date | 0nz02

Reference number | 20221201/Nedbank/003778854389

Impartant: This Record of payment contains personal account Information and is for the accountholder's use anly,
Please use the Proof of payment option to notify the recipient of the payment

Page 1 of 1



Tot: 028 251 8184/ A: 72 6336655

FROM
GENADENDAL VERVOER DIENSTE T/A
DUPP'S TRANSPORT

VAT NO:

POBTAL ADDRESS:
P.O Box 103 3 Chutch Street
Genadendsl Genadendd
7234 7234

PHYSICAL ADDRESS:

2m

001 - Transport 200 R2,000.00
Trangpeoyt trom Bergely 1o Caledon Town, and back:
mmmm

2“'!

Terms:

Recelving a quote from us ia not conBrmation of your booking bat an sstimation of e cost

at which we unkiertake to render a paricular service.
Quote valid for 30 days

Al quotes are subjact bo the avalablily of he requested veticle on the date of acseptance

of the quotation by ciient

QUOTE
MNUMBER! AF 181202022
REFERENCE:
DATE:
DUE DATE:
SALES REP:
OVERALL DISCOUNT %: 0.00%
PAGE: 1

11100622
31102022

CALEDON INFORMAL TRADERS
ASSOCIATION

CUSTOMER VAT NO:
POSTAL ADDRESS:
34 flameck Street
Caledon

7230

PHYSICAL ADDRESS:

0.00%  0.00% R8,000.00 R48,000.00

0.00%  0.00%

0.00%  0.00%

Total Discount
Yotal Exthasive:
Yotal VAT:

Sub Totat:

Grand Tolal: R13,000.00



Kerthank Sriine Bankdeg ) L Intpectfumevs nadbenk oo/

w Record of payment

Date: 01/12/2022 Time: 4:22 PM
[ From account number | BeM6A575 .
| From account name CITAKERS
| My reference NISSEN HOL
Recipient's refersnce  CITA CHRISTMAS LIGHTS FES
Bank ' Standard bank south africa
Toaccount nimber 44621
Amount R2 500.00
Payment dte o202
Reference number 2021201/Nedbank/003778880123 |

Important; This Record of payment contains personal account information and is for the accountholder's use only.
Pleagse use the Proof of payment option to natify the reciplent of the payment

Page10f 1



QUOT ' :

NUMBER: QUOBE00030

REFERENCE:

DATE: 191012022

PUE DATE: 3141002022

SALES REP:

OVERALL DISCOUNT %: 0.00%

PAGE: 1

NISSEN HOLDINGS

VAT NO:

POSTAL ADDRESS: PHYSICAL ADDRESS:
30 DANIEL STALLENBERG 30 DANIEL STALLENBERG
Sireat Straet

CALEDON 7230

7230

Livestraam - Live streaming of event (17:00 - 130 R2500.00

23:00

Thank you for making use of Nissen Holdings a8 your Servica Provider,
Banking detalls:

Registration Number 2017/392802/07

Stantard Bank

Cheque Account

242744624

Branch code: 312

%W«dmﬂ"?’*’"’
JEREMY FRANS
CUSTOMER VAT NO:
POSTAL ADDRESS: PHYSICAL ADDRESS:
Caladon
7230
0.00% 0.00% R2,500.00 R2,500.60
Total Dlscount: Ri.00
Total Exclusive: R2,500.60
Tolad VAT: Riv OO
Sub Totah: R2,500.00
Grand Totgl: R2,500.00



Nedhenk Gnling Baridng
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Record of payment

Date: 01/12/2022 Time: 4:30 PM

| From account number *aeGASTE
From account name CITAKERS _

| My reference MARIMBA BOTRIVER

i Reciplent's reference ' CITA CHRISTMAS FESTIVAL B
Bank Capitec bank 7]

! To account number 13696 T
Ammount R4 300.00 7
Payment date 01/12/2022 )
Reference number 20221201/Nedbank/003778892473

Important: This Record of payment contalns personal account Information and Is for the accountholder’s use only.

Please use the Proof of payment option to notify the recipient of the payment

Page 1 0f1

P
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BOTRIVIER MARIMBA-

11 Jacaranda Street, BOTRIVIER, 7185 / E-mall: florence.delouwiiiive.com
Tralner: Hene Oliver- 0828643796 / Admin: Florence de Louw -

1 December 2022

CITA Caledon

CALEDON

e-Malil: Jwirans14@gmail.com

INVOICE
DESCRIPTION HOURS | RATE | AMOUNT
1€ Decomber 2022
Marimba Performance at Festival 1 2500 2500
~sransport: Combi + Traller 1800 1800
ToTAL R 4300
Banking details:

Account Holder - llene Oliver
Bank - Capltec Bank (savings

£15



m Record of payment

Date: 01/12/2022 Time: £:12 PM

From account number *ergA57S i
From sccount name CiTA KERS ]
My reference ' BOLAND TO!

Reclpient's reference OCT001 CITA

Bank ) Nedbank

To sccount number kit 2843 T
Amount ' R14 597.96 L

Payment date 0171272022 o - _::
Refarence number " | 20221201/Nedbank/003778861330 .

Important: This Record of payment contains personal account information and is for the accounthalder's use only.
Please use the Proof of payment option to notify the recipient of the payment

Page 1 0f 1

Plo
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~ Events

soland

Luxury Ablutions

Reg. No. 2021/879192/07 VAT No. 4830303807

Boland Tollet Events (PTY) Lid
Drommedaris Street

Dafjosafat

Paarl

Tel @ 0218683113

Fax :

Email  info@jmgrp.coza
Wabsite www.toilethiresa.co.2a

CALEDON INFORMAL TRADER ASSOSICATION

QUOTE No. 01114

L

4) Cradit fciiiios only for signed and epproved crad@ applications.

§) Canceiations must be In writing and a 50% cancelation feo wil apply.
'8} Al orders are subject to our standard hire procodums.

7) Transpart rates may be adjusted In acooriance with fual sscatations,
- 8} Baland Tollet Events has a8 permR to detiver standard domastic

- aRivent by mad hautege o an approved munidpal dumping facity.

9} The Safekeeping of T1s Wileta hired from Botand Tufet Events is e
custorner's responsibity.

OISR o

34 FLAMIK ST
! GALEEDON
7230
Account No.: OCT001 Citent Ref: OCTO01 Date Ord: 1871172022
Client Vat No. : Contact: ANGELA Date Req: 18/11/2022
Yolephone Fax Takenby: EVENTS
Dascription: 34 FLAMIK ST CALEDON DeliverfCalisct : D
OurCode  Description Qty Unit Price Disc Total
DEL{-H DELUXE UNIT (HANDLING, DELIVERY 4.00 EA 3,17347 000 12,693.88
AND COLLECTION INCLUDED)
DELIVER : 46 DECEMBER BEFORE
13H00
COLLECT 16 DECEMER AFTR 11H0D
PM
NO SERVICE INCLUDED
]
Terms and concditions Sub Total : 12,693.88
[ 1) Quotationa oty valld for a period of 30 days from dam of quoe. Vat: 15% _1,804.08
- 2) AB servicoa are subject (n availabiity.
Hewberdte | 3) 0% Daposit on conlimaBon of order, balance payabie before dalivery. GRAND TOTAL : 14,597.58

Bank : NEDBANK
Branch: INLAND GARDEN 198785
Account No:1222812843

P17



135 Rrivonia campus,135 rRivenia Road.sandown.sandtonkzms

PO Box 1144, Johannesburg,2000,south A

rica
VAT Reg No 4320116074
s

Lost cards 0800 110 929
contact centre oggo ESS 111
= nerbank,ca.za
NEDRAN
Nedbank Limited
Reg Na. 1851/00D009/06
NBB, CALEDON, ATMNWO49
30 pECEMBER 2022
ATMNWO49
l .. 19-87-65 ___ _
MR_1D HOFFMAN ATHTGEReTs tement
43 EERSTE LAAN y
BERSIG Statement period
CALEDON From : 031/11/2022
ro i 30/12/2022
7230 Page 1
KALEDON YNFORMAL TRADERS - T oo
ACCount Type: CA . Account nNumbar: 1238483578
dccount descriprion: Current Account
urrent Balance: R 71 385,71 . _ .. . . Available balance: R 71 185,71 _
Transaction =~ wewit T T credit “'Balance
BROUGHT FORWARD R 0,00 R a,c
INSTANDHOUDINGS522363000569 R -185 .00 R ~185,C
TWK MUNT  CD0232/221123 R 250 420,00 R 250 235.C
VAT 27/10~25/11 = R24.13 R 0,00 R 250 235,C
INTEREST 27/10 - 25/11 R -0 U9 R 250 234,¢
SPAR CALED R ~41 244 ,0( R 208 990 ,¢
PEP771 R -28 842,¢0 R 180 148,C
COCA-COLA R -18 7 5,74 R 161 371,2
CUPRPS TRAN R -18 000,00 R 143 371,2
BOLAND TOX R -14 597,96 R 128 773,:
CENTRIQ KE R -11 962,00 R 116 811,:
EMERGENCY R -7 720, ] 109 091,2
MGP ENTERT R -4 500, R 104 591.:
MARIMBA BOTRIVER R -4 300,00 R 291,3
JADEN ADENDORF R -3 i R 97 291,;
NISSEN HOL R -2 500,00 R 84 791 ,:
GINO R -1 000,00 R 93 791,:
CARRIED FORWARD R 0,00 R 93 791,:
BROUGHT FORWARD R 0,00 & 93 791,:
SRar caledon R 6 250,00 R 100 041,:
Shop 51_510000522363000569 R -3 434,00 R 96 607,:
spar caledon 5223630005692 R -5 000,00 R 91 607,:
KONTREI PRINTI522363000569 R -720,00 R 90 887,:
Ginger bread biscuits (113 R ~3 000,00 R 87 887,:
Shap 51 510000522363000569 R -3 420,00 R 84 467,
LOVELY STYLE 5223630005692 R -920,00 R 831 547,:
OVFr &G CALEQS522363000569 R ~-759,02 R 82 788,:
M.. Tiggie fees R ~1 209,00 R 81 579,:
CR STORE B87522363000569 R -394, R 81 184,:
AsH 5223630005692276 R -2 000,00 R 79 184,:
*3H 5223630005692276 R -1 500,00 R 77 684,
sH 5223630005092276 R -1 300, R 76 384,:
sapartm522363 100563 R -374,00 R 76 Q10,:
L MORAVIES BASUI R -3 000,00 R 73 010,
‘isen R -1 000,00 R 72 010,

S n 434 s s A e wmgammtbrr . m— T e seve———

R el e P

Nedbank Ltd Reg No 1951/000009/06.
sed financial services and registered cradit provider (NCRCP1E).



135 Rivonia Campus,135 Rivonia Road,Sandown,Sandton,2196
PO 8ox 1144, Johannesburg,2000,south af

VAT Reg No 4320116074
s 0800 110 929
contact Cantra 0860 555 111
nedbank.ca, za

NEDBANK

| Nedbank Limtted
Reg No. 1951/00D00D/06
NBB, CALEDON, ATMNWO4S

30 DECEMBER 2022

Lost car

rica

ATMNWO4 9
19-87-65
MR 0 HOFFMAN ATN-generated Statément
43 EERSTE LAAN .
BERSIG - Statement period
CALEDON : From : 03/31/2022
JO : 30/12/2022
7230 Page : 2
L TINFORMAL TRADERS -
CCoUnt Type:cA Account Number: 1238964878
ccount dascription: Currant Account
nt Balance: R 71 185,71 . ... . available balance: R 71 185,71
bate Transaccion O TTTT TTTTHEBE Teredit BaTance
4/12/2022 wmega home @Fas522363000569 R ~933,00 R 71 077,32
4/12/2022 M?ga home @Fas522363000568 R -610,00 R 70 467,13
2B8/12/2022 011111311111238964575 R 1 900,00 R 72 367,3
B8/12/2022 “ATM CASH R1,900.00 R ~18,62 R 72 348,7
8/12/2022 CARRIED FORWARD R 0,00 R 72 348,7
8/12/2022 PROVISIONAL STATEMENT R Q,00 R 0,c
8/12/20 ‘2  BROUGHT FORWARD R Q,00 R 72 348,7
8/12/2 2 ATM CASH TRANSACTION FEE R -4,05 R 72 344,7
B/1: 22 VAT 26/11-27/12 = R3I3.78 R 0,00 R 72 3447
28712, 2022 33's &rill Restaurant R -900,00 R 71 4447
8 12,2022 MONTHLY FEE R ~259,00 [ 71 18%,7
9/12,2022 CARRIED FORWARD R 0,00 R 71 185,7

r—eorn B e SR -

o e ne s

. Nedbank_Ltd Reg No 1951/000009/06. .
ised financial services and registerad credit provider(NCRCP16).

f19



= HEGA HOHE & Fasyrow

liSER: fagrieta( 1007)

SLIp No: 2022!223123102]
DATE/TINE: 2022-12-23 12?:;?:1 ;‘)lﬁ)
bha :008813509958585

i
e T
SR,
My,
Tamie,

fhristmas decor set
Boiodveisoot) R g R 2

arv: 47 pcs

TOTAL DUE: R 810
VAT: 79,57

CASH koL Ra]: 810

Vokv ey,

%
KEEP YOuR .
TRICAL AP rocee TH 3 MONTH WARRANTY Fop i
N0 CASH REFURD! Mg EXCHANGE |

S0P 1 W S G~
THANK YOU FOR Suopprpg ¢+

o

-------

Cal
adon
Fluda
286212428 . 12:31:16
Casionsr Copy
Approved
Bateh: Sequence: SBQT
1
1)
AUTE: 345187
LASTERCARS
ADGHEAREIETH
Purehate R618 60
be
1880173
-
— NEG HOWE & FASHTON

USER: magrieta(1007)

SLIP NO: 202212231035556820047
DATE/TIME: 2022-12-23 10:38:54
Whatsapn :008613598858565

PRICE QTY SUB-TOTAL

TTExS
Christmas light
6800201200083 R 108 2 R 210
star light

2211151308190 R 30 4 R 120

Christmas stars
8011308000515 R 18 2 R 3

Ohristass nest
6991540000084 R 26 2 R ®

Christuas ornagents
211151310917 R 8 [} R 2

M LED battery light
B32020226138 R 45 7 R 35

A Vinnnic battery
4898335001395 R 2 ! R 140

ay: 33 pLs T

REEP YOUR RECEIPE WITH 3 MONTH WARRANTY FOR ELEC
TRICAL APPLIANCES
NO CASH REFUND! RO EXCHANGE !

SHOP 11 HAM SHEER CALEDON
THARK YOU FDR SHOPPING 111

f50
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T [Npay

PUREHASE Bay
Shp 3p
#?zggmimmozz 300338 0 fﬁi:ﬁﬁ“ﬁ!ﬂx Voo treikar oad
fm e Tupe
'B LL' CASBIER 10, . 8808
' S8 S
3;;; g.oo #120.00 HID:51000-00220. -95829
gr fgim #270. 00 gﬁﬁ%.?...’.%‘,"" 2276
2 20.00 0. 00 M Stare sate: 1
?sﬁfm e HASTERCARD ( 1¢¢)
oPr. 01 - . SALE
. %. £ Y50 ANT nisg e 3320, 80 28R
X #300. 00 VERIFIED G AR
DPY. 01
gI gg?.m) ¥1960. 00 AUTH Copg: 234343
CiSH  %3420.00 SRRl g
WE ARE LOOKING UTHORISED
RﬂAR‘D TD BRE: 12, 12 2022
mu':tn NEXT VISIT 3'%:3&’5"3:533»':’“ s R
i TR
lccmt Dottt

HERCHANT copy
e



bt rlrnfor

No 0095556

a‘é(af)m &/Of

ﬂ;}u lelbe 1o
§x Fete Ynws fae’  gar

IL.OVELY
SHOR 24- PAROYW
0747887704

RBIB  2NAR g
81 CLERKO? gggggo

ix 120.00 120 00
8x 25.00 #200.60

CAsH *920. 00

ND CASH REFuND
THANK YOU SHOPPING WITH US

gg] NEDDANK
LCVELY STYLE
CNF D= LA REY AMD VOORIR
PAROW
PAROW
Gosth Africa

202274412 09:47 220404
SALE

szztgsqaﬁﬁ&m‘.-glys

UTE: 00030539-0712-5382-

CABC-EAfGD I 1HIDED

HOFFMAN /2 0,

AUVTHORISED - 235309

TRACE n0 - 115382

R 320,00
INCOLL14388 Bulyat
52 1190

!



THANK 72?
FOR .Y
PURCHASE

w25z G102 13:%
01 CLERKO! 000000

E !’ BILLY
#150.00

=« 15000

0F1.01
mm?%mﬁumbdrum&m
Pt »3434.00

ARE LOOKING
WE ORWARD T0
YOUR NEXT VISIT

3hop 81

Pay
@ Bay

Ladsa T
Jean Sisonls sueﬂ + Voorirakker Road
Parow fast
. v Cage
Emmx i ma

ASHIER WART: ARNAGER
rﬁ! m Nn::ﬂ” RECEIST #8: 673

BID 51000-66229-95620
522363 XXXXXX 2276

('8 mmwwn
w': sut Oats: 10422

MASTERCARD(ICC)

SALE
ANT e 3434 80 2AR

45€ DERITY
!EIIHED 9'! Pﬂ

AUTH CODE: 751578

Tor Ydesk - T5O 7) 77 35
mmmﬁcn Halidesk - B381 414 %601

AUTHORISED

XE
-
-

ceonnt: Pafault

HERCHANT COPY

(33



TAX INVOICE
BELASTINGFAKTUUR e Sl

To/Aan M QTA ~_\Tt\";\’-. . VatReg.No.______
Suppllod_by —

- = =k » —a r'_'\ -
Address P) {8:‘3 ”__@,_ VatReg.No.______

O, hn  pories o | 20/ —
@ 2ip€af

-
< Vonlrel o | 126 —
FRINTINGHAT St o ||
Tek: 0232123881 appicatic] o
info@konireiprinting.co.z- TOTAL o

Terms

&"i CAPLEC
KONTRED PRINTING
WELCOME

o4

L0 :}'

ue H
.":',: ;i i‘ll:

&



{absa)
o/

WELCOHE 10
CRALY STORE CALEDON AT

BB306
M2Q00B2R001 383044 Teas
Device 1D 91456176

AUTH  BAICH SEQ
207 iH 257953 ©15640002
2ccace?3-Bed9-4584-92d1-
fd133803e5h8

sarurdal. veadIFE

Nedbank Masier

MAS TERCARD
AID:AGO0Q220041010
2022-12-12 15:49:45
Purchase
Defauit Account
Puschase R394 93
Total 194,93
THANK YOU

C X-4 262-456-176
fggl ..., 02 29.14.00068

THE CRAZY STORE CALEDDN 2
Shop 3, Calados Ball
Hogp Strest
{aladon
13t
Tol Mg : +27 67 135 6368
iy .CRAZVSTORE.CD.28
mi2
YRAS D/UY BEARD 10cw e ) s
L9 SANTA-SUTT (AOULTY  199.98 1 19998
YNAS-QIFT-BAA GIANT 5993 1 50.9
%8S GIFT PAG JUNDO 398 1 39.98
CELLOTAPE 2PK IRVISIBLE  $9.%9 1 53.99
ToTAL BE R 39433
CARD 184.93
CHANRE W50
wwenasesTag Iownice HD 3 126685~-re-m-ar --aee
Yat Res Mo : 4620158984
VAT AT¥S.00 % 51.54

Ceshier: BINE BRATJIES 15:50 12n

va sre tpefident abaut the quality of our
praducts. If vob ere ot complotely watisfiad
vith your purchese v 9111 qladly exchanse or
refund your meney within 30 days from dute of
purchass.

Curtover care:

3661 111281 Man ta Thu 07045 to 16MSD and Fri
i1l 16h00 (Sauth Africen doca) tise)

. crazystore. oo, za/oentact /ask-us

259



Theewaterskiot
Municipality

Navrae / Enguiries

NAAM/NAME: ...cnirrisrnre
D NO: .. revessssncrsrosanean
TEL NO L evcmrcaconsransemssssrans
ADRES/ADDRESS:....omrereee

DORP/TOWN VAN/OF AA

PRODUK/PRODUCT (Besk

FREKWENSIE VAN UITSTA
Cros) ..
| DAAGLIKS/DAILY
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Bolasting Faktuur
2253352040831
. botumz 2022712/%2

Overberg Agri
(Edms) Bpk
FPosbus S50

Caledon 7230

Beregistrearde

Kredietverskaffer
Reg Nr. NOCRCP?80
Mpy Reg Nr.

1997/7021082/707
BETW Reg Nr.
44620101800
Tel:(028)2149-~-3849
Fakss{028)212-15%9
Kontant Verkope

Kontant Verkope Caledon

Bask/Prys Hvl. Bedray
4134583 ~ WATERSKOENE MANS SHART
NO.8 A YNE
115,88 i 115.48
4138781 - VESY REFLECTIVE LINE 5IZE
#
58,34 é 307.83
4138782 ~ VEST REFLECTIVE LINE SIEE
L
82,18 2 184,35
4138432 - VEST REFLECTIVE LIME SIZE
XL
51.31 2 102.61
2935764 - KOEVERTE WIT 90X152 PER 25
14,719 2 29.57
s
Totaal 759 .02
Itemsz 13.00
Kwatasiet
REH3S2307918
Credit Card: HOFFHAN/T B.
739.02
hce. Holder: HOFFRAN/T 1,
18 No: LR et intss veyl]
€0 Nos 000352136209
Totaal 5%.02
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Kleingeld & .09

Nett Totsl 139,02
Nett Total 759,02
BIR Vitgesluit £46.02
BTHSLS: 99.00

Processed dates  2022/12/12 (3:40
Printeds 2022/42A12 03:40
Rekenaarnaasy CLDPOSE

POS versions 1.0.0.595.0

- Customer copy —
Credit Gard
Approved — 00

Swipe

invoice Ho.: 22535204

8891
Terminaly CLDPOBE
Herchant ID: £000DB002435117
Terninal ID: Go60000L
Card He.: IIALOIREIAR2276
Purchases 759 .62
Bate: 2022-12-12 15:40:49
Budget Period: i
Auth. Code: 256442
lmmeab}élb5~7469-43i7-89c2-804573fﬂ5a9
EHV APP LABEL: MASTERCARD
EMY ATD: AO0C0ODA10IE
Retrigval Ref. No.: B003521 36209
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THEEWATERSKLOOF MUNISIPALITEIT
Betaal: couzaz A
CALEDON INFORMAL TRADERS ASSOCIATION (CITA)
[Datum: | 2511112022
Tjek nr.: CASH FOGUS
Besonderhede van Betaling/Details of payment :
250 420,00 (
250 420,00] £
Belasting Posnommer Bedrag
inkluslof | EksKiusief
250 420,00
Besondsrhsde van vitgawe Ek/Ons sariifiseer dat geen vorige betaling in 250 420,00| .
nagegaan en gekontroleer  hierdie verband gemaak Is nie. 0,00 "
Direkteur : Finansies R CARELS ien d
Opgestel deur

022-11-23

2L
071 -41- 25






Caledon Informal Traders Association

NPO 269-517 34 Flameck Street Bergsig

Bank details: Caledon Informal Traders Association

Bank Name: NEDBANK
Account Number: 1238964575 A
Branch Code: 198765 A

Kommittee lede: S Wildschut (Voorsitter) Frans (Onder Voorsitter)A Frans {Sekretarisse)
J Hoffman {Kassier)
Addisionele lid: 1 Dunsdon C Engel

CALEDON
7230

(9
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NEDBANI

Dateﬁ'?h 11[210|212J

Dear SirMadam
Confirmation of bank account

This letter serves to confimthat _CALEDON INFORMAL TRADERS ASSOCIATION T/A KERSFEES LIGGIEFEES

residing at 34 FLAMECK STREET CALEDON 7230

. aducts an account in our books.
Details are as follows:

Bank NEDBANK Branch CALEDON

Accountumber {1 {2 |a {8 [0 [6 s 5 |7 {5 |sranchsotcote [1 [0 [8 [7 6 {5 [ |

Account Type CURRENT ACCOUNT
Accountopened on: | 04/11/2022

Yours faithfully

M LE ROUX
A

The information in this letter is strictiy confidential.

This letter is ssued without prejudice to Nedbank and we reserve all our rights in this regard. Nedbank will not be llable for any loss
or damage that any ss a result of any reflance being placed on the Information contained In this letter.

| Nedbank Limited

Reg No. 1951/000006/08
CALEDON

07 NOV 2622

SALES & SERVICE (
19-87- 65835)

RETAIL | CALEDON

SHOP NR 03 VICTORIA MALL CALEDON 7230
T 0102375700 P

Din PM (Ch )} MWT Brawn (Chief Executive) HR Brody {Lead indspendent Diractor) BA Dames MH Davis (Chisf Financial Officer) NP Dongwana EM Kruger RAG Leith L
mmmrm urmmmmucm(wr g Officer) 8 ¥

Commstmhuzﬂm
Nedbark Ltd Reg No 1951000008408, Lk fal sorvices and regk cradit p (NCRCP16)

www.nedbank.co.za
BankingConfirnationLetter NEDE. dotm 22S¢p20 | 502
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Elana Lotriet

From: Iveina van der Berg

Sent: Monday, 27 March 2023 14:48
To: Elana Lotriet

Subject: RE: Banking Details

Hi Elana

Payment was received | need a vote number where money should be allocated to please.

| 2023-03-24 | CREDIT TRANSFER 2200012026

Thankyou

From: Elana Lotriet <elanalo@twk.gov.za>
Sent: Tuesday, March 14, 2023 9:34 AM
To: Iveina van der Berg <iveinasi@twk.gov.za>; Janine van Niekerk <janineva@twk.gov.za>

Cc: Susara de Wee <susarade@twk.gov.za>
Subject: RE: Banking Details

Thank you

Elana

From: lveina van der Berg <iveinasi k.gov.za>

Sent: Tuesday, 14 March 2023 09:19

To: Janine van Niekerk <janineva@twk gov.za>

Ce: Elana Lotriet <elanalo@twk.gov.za>; Susara de Wee <susarade@twk.gov.za>
Subject: RE: Banking Details

Good day Elana

Please find attached as requested, kindly provide the vote humber where money should be allocated to.

Kind Regards

From: Janine van Niekerk <janinev >
Sent: Tuesday, March 14, 2023 9: AM
To: lveina van der Berg <iveinasi@twk.gov.za>

Cc: Elana Lotriet <elanalo@twk.Zov.za>; Susara de Wee <susarade@twk.gov.za>
Subject: FW: Banking Details
More Iveina/Susara

Sien onderstaande versoek vir jul terugvoering.

Groete
Janine

From: Elana Lotriet <glanalo@twk.gov.za>
Sent: Tuesday, March 14, 2023 9:06 AM

ra3



To: Janine van Niekerk <janineva@twk.gov.za>

Ce: Stalin Govender <stalingo@twk.gov.za>; Morne October <morneoc@twk.gov.za>
Subject: Banking Details

Good day Janine,

As per yesterdays discussion, kindly provide me with the banking details and vote number/ reference number which
should be used for the service provider who needs to pay back the unspent funds of the Christmas lights project to the
amount of R79 000.00

Thank you

Elana



ANCENDUM

C o AF b /zozuwzz,



AUDITOR-GENERAL
SOUTH AFRICA

The Accounting Officer
Theewaterskloof Municipality
PO Box 24

Caledon

7230

20 Qctober 2023
Reference: Communication No. 06 of 2023

Dear Mr. WS Johannes

COMMUNICATION OF FINDINGS IDENTIFIED DURING THE AUDIT OF THE FINANCIAL
STATEMENTS OF THEEWATERSKLOOF MUNICIPALITY FOR THE YEAR ENDED 30 JUNE
2023

Background

1. In performing the audit of the financial statements, we identified misstatements as described
in the annexure. We have recorded the internal control deficiency that gave rise to the
misstatements and our recommendation for correcting the misstatements for your
consideration. The effect of these misstatements could potentially be material.

2. The finding will be included in the management report including your comments and our final
response.

Required

3. You are requested to indicate whether you agree with the facts stated in the annexure
including whether you agree with the identified internal control deficiency. Shouid you
disagree, please provide us with documentary evidence to the contrary within 5 days from
the date of this communication, as agreed in the engagement letter.

4. Should you agree, you are hereby requested to make the necessary corrections.

5. Should you choose not to make the necessary corrections, kindly communicate your
reasons for this within 5 days from the date of this communication, as agreed in the
engagement letter. The instances of non-compliance will then be evaluated for reporting
purposes based on materiality.

6. Should you choose to make the necessary corrections, kindly refer to point 7, described
below and provide us with the necessary information within 5 days from the date of this
communication, as agreed in the engagement letter:

7. Please provide us with copies of the proposed adjustments and the supporting
documentation.

8. Once we have received this information, we will perform additional audit procedures to
determine whether there are remaining uncorrected misstatements.

9. If the results of these procedures are satisfactory, we will accept the proposed adjustments
and you may make the adjustments.

10. If the results of these procedures are not satisfactory or there are remaining uncorrected
misstatements, we will evaluate these for reporting purposes based on materiality.

Page 1 of 8 rm’
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— LN — Aunditar-Ganaral of Santh Africa




Yours sincerely

Unathi Mngangeni
Senior Manager: Western Cape

Enquiries: Zukile Gungubele
Telephone:  (021) 528 4100

Fax: (021) 528 4200
Email: ZukileG@agsa.co.za

Acknowledgement of receipt by management:

Received by

Page 2 of 8 ?‘0?_



DETAILED AUDIT FINDING
Irregular expenditure overstated
In terms of section 122(1)(a) of the MFMA No. 56 of 2003;

‘Every municipality and every municipal entity must for each financial year prepare annual financial
statements which fairly presents the state of affairs of the municipality or entity, its performance
against its budget, its management of revenue, expenditure, assets and liabilities, its business
activities, its financial results, and its financial position as at the end of the financial year.”

In terms of paragraph 17 of the Generally Recognized Accounting Principles 1 (GRAP 1);

“Financial statements shall present fairly the financial position, financial performance and cash
flows of an entity. Fair presentation requires the faithful representation of the effects of transactions,
other events and conditions in accordance with the definitions and recognition criteria for assets,
liabilities, revenue and expenses set out in the Framework for the Preparation and Presentation of
Financial Statements.” The application of Standards of GRAP with additionaf disclosures when
necessary is presumed to result in financial statements that achieve a fair presentation.”

During the audit of irregular expenditure, it was noted that the irregular expenditure disclosed and
recorded in the section 32 register was inclusive of payments to be incurred in future as
management disclosed the following irregular contracts at contract value instead of actual
expenditure incurred.

This results to the overstatement of irregular expenditure by a material amount of R16 792 426.07.
Furthermore, a portion amounting to R15 538 594.63 was written off by council as recommended
by Municipal Public Accounts Committee (MPAC).

This result in a material overstatement of lrregular expenditure incurred in the current year line by
R16 792 426.07 and approved by council line by R15 538 594.63 as disclosed in nhote 53.3 of the
financial statements.

IRREGULAR EXPENDITER AS
PER THE SECTION 32
SUPPLIERS AND ACTUAL EXPENDITURE REGISTER AND NOTE 53,3
PAYMENT NUMBERS 2022/23 OF THE AFS | DIFFERENCE
| ABH Logistics - 384 000,00 384 000,00 -
_ 26983 |  384000,00 ~ 384000,00 ]
Bluefalcon (pty)Ltd. | 1696476810 & 21621 253,50 (4 656 485,40)
23915 2284762,50 | ] 16 833 084,75 ]
1 24854 | 235980000 | I ¥
. 25063 216775000 | - -
; 25141 243225000 | - - ]
- 25485 914 250,00 o - )
26730 | 217 036,84 | ~1999999,99
27608 211025000 | o ]
27940 169050000 T |
27179 - Payment in |
2023/24 ~ 2788168,76 |  2788168,76 |
Caledon Informal Traders | | \
Association (CITA) \ ~250420,00 | 17945853 | = 7096147
| 24169 | 25042000 | ~179458,53 |
| CaledonVet | 400,00 | 40000 j
Page 3 of 8



23126 | 400,00 | 400,00 |
HWM Consultancy | 7795940 | 7795940 -
. _ 22835 | 20 257,88 20257,88
| 23287 ) 57701,52 ) 57 701,52 -
IT Maritz Electrical  3212691,93 | 479400044 (1581308,51)
No Payments in 2022/23 - 4794 000,44 '
27745 | 1212917,70 | o ]
27281 1999 774,23 |
| K2C Construction 205 831,14 165 784,00 140047,14
| 23747 4894400 & 48 944,00
24309 8899114 | 48944,00 |
26493 67 896,00 ~ 67896,00
' Machaira Projects (Pty) N — a
Ltd. 627 693,35 707 984,17 (80290,82)
22933 B 141003,53 | 627 693,35 -
23209 141 003,59 L , - |
23628 136 455,09 - -
24196 209 231,14 80 290,82
MDL Engineering :
Company (Pty) Ltd.  9258758,70 818276913 1075 989,57
o 23922 3692 352,87  8182769,13| |
24134 863 860,68 B -
24520 153011542 - | B
| o 24663 1483 167,43 - -
25734 825 221,52 - |
25936 864 040,78 - ‘
| Media 24 B 12311,99 | 2280,00 10 031,99
' 26353 12 311,99 2280,00 |
Rhula National Security 1159 200,00 1304 100,00 (144 900,00) Y
24199 144900,00 | - R
24380 289800,00 | 1304 100,00 ) o
- 25067 | ~ 144900,00 -
B 25183 | ~ 289800,00 - - ]
L 25493 | 289 800,00 ) - |
Security Consortuim SA 10 056 635,00 - 12144317,00 (2 087 682,00) |
23909 1428300,00 | 9426 407,00 ]
24381 1518 000,00 - ]
25068 1580 100,00 - - B
25184 84007500 | ) -
25495 1972 250,00 -
26729 | 2717 910,00 2717910,00
| Siswa Trading & Projects | 7 385 116,00 ~ 7385116,00 -
23925 780 436,00 738511600
23961 1294 992,00 - -
I 24278 767 510,00 . -
i 24695 | 821 123,00 . -
| B 25070 | ~ 879428,00 - |
. 25185 153536500 | e __M*_,{
Page 4 of 8



L 25415 1306 262,00 -
Specialised Agri ‘ B B
Protection Services o ~99831,99 139 168,32 ~ (39336,33)
23926 4979572 4754000
| - 25739 . 23438,99 B 21 340,00
27852 26 597,28 70 288,32
Term Group 5 990 925,50 7085 072,94 (1094 147,44)
23927 1662 639,76 ~5990926,50
) 24395 1069 996,43 - -
25071 1 069 996,43 -
25497 B 1094 146,44 -
27181 - i’ayment in
2023/24 1094 146,44 109414644
Trails End 8 998,00 ~ 9790,00 (792,00
o 24899 1 540,00 1 540,00
27236 7 458,00 8 250,00
TWK Communications 114 134,13 33 838,54 80 295,59
23929 114 134,13 33 838,54
Unitrade 1047 T/A
Isidingo Security Services 7 112 870,23 6 142 445,50 970 424,73
23930 789360,00 | 5925 408,66
24385 i 789 360,00 -
24697 992 960,06 -
25072 o 203 600,06 - -
- 25102 992 960,06 -
25499 1 344 630,06 -
26728 1999 999,99 - 217036,84 e
Utilities Worlds (Pty) Ltd. 581 816,86 3 646 500,00 (3 064 683,14}
25776 227 486,62 3 646 500,00
26110 8817569 | - )
26509 77 889,06 . N - ]
f; 26943 85 418,22 i |
27241 102 847,27 -
Van Tonder Security T
Services 156 365,00 156 365,00 -
24270 156 365,00 156 365,00
Verso Financial Services )
(Pty) Ltd. - 10667 411,16 {10 667 411,16)
No payments ) - ~ 10667411,16
Verve Media Group
Africa 5 400,00 5 400,00 -
23064 5 400,00 5 400,00
WB Tipper Truck and
Plant Hire (Pty) Ltd. 22490 741,25 21 680 968,75 809 772,50
23746 270 692,75 _ 14316 075,50
23910 556 824,25 - - -
23963 285 090,75 ) -
. 24343 849 936,25 - ]
. 24396 1065 003,50 B I
24698 2 198514,00 - ]
Page 5 of 8




. 24850 2196 500,00 . -
o 25073 | 2191 900,00 | i o - i
- 25186 | 1503 487,00 | S -
. 25500 119126200 -
| 25554 | 1 605 434,50 o _ - ,,
L 26731 | 323821025 | 3238210,25 | ]
27618 1058299,00 | } ]
o 27716 114829800 | 995 394,00 '
(27182 - Payment in - -
2023/24 3131 289,00 3131 289,00 |
'ZWH Projects and ) T o
Development 3267481594 | 29107 728,20 3567087,74
23614 357909,70 | | 22811454,41
23911  1138518,70 -
L 24078 | 328 945,25 i B
- 24279 | 1585 028,28 -
7 24472 | 657 890,50 -
24688 ~ 55890,00 | -
24699 96416455 | - | ]
- 24853 196581334 | -l ]
25074 55730250 B -1
i 25178 5 591 908,01 | 7
25501  565449,15 | -
26732 376482030 | 3624883,79 | B
- 27619 ) 197760392 | ) _
27770 | 1952 023,44 o B i
27183 ~ 828476,30 828 476,30 |
27271 | 529402500 |  1842913,70 ]
Grand Total 118 831 684,51 135624 110,58 (16 792 426,07)

Internal control deficiency

Financial and Performance Management
Prepare regular, accurate and complete financial and performance reports that are supported and

evidenced by reliable information.

Management review processes of irregular expenditure incurred was not adequate to ensure that
only actual expenditure incurred is disclosed as irregular expenditure in the financial statements.

Recommendation

Management should strengthen their review processes of irregular expenditure to ensure that only
actual expenditure incurred is disclosed as irregular expenditure in the financial statements.

Management should examine the entire population to determine the extent of the misstatement
and adjust the financial statements to ensure that correct figures of irregular expenditure are

disclosed.

Page 6 of 8
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Management response
Management comment on audit finding ]

Management is to a large extend in agreement with the finding. ;
Out of the 18 variances noted as per this finding, Management is in agreement that 10 |
items are required to be adjusted. .

Management revisited the entire population and noted that irregular expenditure incurred is
factually understated by R3,108,293 and should disclosed as R138,732,403.

| In addition, irregular expenditure approved by Council was found to be overstated by
R16 526,397 and should be disclosed as R100,141,403 and not as R116,667,800. Irregular
expenditure awaiting further action was found to be understated by R19,634,690 and should
be disclosed as R39,346,639 and not as R19,711,950.

| Kindly refer to the Excel document accompanying this response for the working paper which |
| corroborates the misstatements as identified above.

Management comment on internal control deficiencies

Management is in agreement with the internal control deficiency.

| Management comment on recommendation

Management is in agreement with the recommendation and also revisited the entire |
population to determine the factual misstatement. The AFS will be adjusted accordingly. J

Remedial action

' What actions will be taken: Bywhom: [ Bywhen:

|

' AFS to be adjusted with the factual Deputy CFO& Final submission of
| misstatement. Act. CFO AFS.

If the above finding affects an amount(s) disclosed in the financial statements:

[
Please give an indication of whether a correcting journal entry shall be Yes No
processed {

If yes, please indicate the accounting entry:

| N/A

If no, please provide the reason why such a conclusion has been reached:

\
' The misstatement relates to a disclosure item of which no journal is required.

Name: Paul Mabhena
Position: Act. CFO
Date: 03-11-2023

Page 7 of 8



Auditor’s conclusion:

This finding will be reported in the management report. Management are yet to update the financial
statements to correct the misstatement. We will inspect the updated financial statements for
accuracy.

Page 8 of 8
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MPAC59/2026

DRAFT ANNEXURE J - MPAC UIFWE RECOVERY RECOMMENDATION REPORT TO
COUNCIL

LOCAL ECONOMIC DEVELOPMENT - FESTIVAL OF LIGHTS
Irregular Expenditure — 2022/2023 Financial Year

1. Purpose

This report concerns R179,458.53 of expenditure associated with the Festival of
Lights/Christmas Lights Festival held in December 2022. The expenditure was classified as
irregular because the procurement process used for the event did not comply fully with the
Municipality's SCM Policy.

2. Summary of UIFWE

UIFWE classification Irregular expenditure

Financial year 2022/2023

Event Festival of Lights / Christmas Lights Festival

Reported event date 18 December 2022 in the main report; an
Annexure E later refers to 16 December
2022

Service provider / implementing partner Caledon Informal Traders Association (CITA)

Actual expenditure R179,458.53

Estimated budget R250,420.00

Refund to Municipality R70,525.00 confirmed by bank statements

AG variance R436.47, attributed to bank charges and a
calculation error in the original section 32
report

3. Factual background

¢ The Festival of Lights was intended to promote social cohesion, tourism, local economic
development and opportunities for local businesses, informal traders and artists.

e The Executive Mayor intended to revive the event after its earlier implementation in
2017/2018.

e A detailed proposal was tabled to the Municipal Management Team on 7 November 2022.
Management was advised that no budget provision existed for the event in the approved
2022/2023 budget.

e An internal planning committee was established with representatives from LED and
Tourism, Traffic, Town Management, Electricity, Occupational Health and Safety and SCM.

e CITA participated as the representative body for local informal traders and, under a Service
Level Agreement, coordinated trader participation, sourced sponsorships and facilitated
procurement of goods and services.

e Estimated expenditure was R250,420.00 and actual expenditure was R179,458.53.



e The municipality received the goods/services and the event was successfully implemented.
Sponsorships reduced the municipal contribution, and the unspent balance was refunded
by CITA.

4. Auditor-General reconciliation / discrepancy

The report records Auditor-General Communication No. 06 of 2023 identifying an immaterial
variance of R436.47. Management subsequently determined that the original section 32 report
contained a calculation error: it referred to a repayment of R70,961.47, whereas bank
statements confirmed that CITA repaid R70,525.00. The report attributes the R436.47
difference to bank charges incurred by the service provider.

There is an inconsistency in the supporting report: one later bullet refers to recovery of
R70,626.00, while the detailed reconciliation and bank-statement confirmation state
R70,525.00.

5. Procurement non-compliance

e CITA was appointed through a Service Level Agreement to coordinate procurement and
sponsorship activities.

¢ The appointment was made outside the prescribed competitive procurement process.

¢ No evidence was found that a formal competitive process or approved deviation had been
completed before the Service Level Agreement was concluded.

e The report identifies non-compliance with Regulation 19 of the Municipal SCM Regulations
and the Municipality's SCM Policy.

e The legitimate municipal purpose and successful delivery of the event do not cure the
procurement non-compliance.

6. Officials/persons potentially responsible

The investigation identifies the Local Economic Development and Tourism Department,
including LED Manager Ms Elana Lotriet and events/tourism staff Mr Morne October and Ms
Busisiwe Fadana, as officials instructed to implement the Festival. The report also records that
the proposal was considered by the Municipal Management Team.

MPAC should not treat instruction to implement the event as proof of liability. Liability must be
linked to the delegated procurement decision or omission that caused the irregular
expenditure.



7. Section 32(1) — deliberate or negligent conduct

The investigation records that the event was driven by a Mayoral commitment, timelines were
limited, CITA was selected because of its community representation and sponsorship capacity,
a Service Level Agreement governed the relationship, financial reporting was submitted and
surplus funds were repaid. It identifies no evidence of fraud, corruption, personal enrichment,
collusion or intentional circumvention for improper gain.

MPAC states that responsibility for SCM compliance rests with officials exercising delegated
procurement responsibilities.

Recommended MPAC finding:

Deliberate misconduct is not established.

8. Financial loss and recovery assessment

Actual expenditure R179,458.53
Refund confirmed R70,525.00
AG variance R436.47, attributed to bank
charges/calculation error
Goods/services Reportedly delivered in full
Municipal benefit Event achieved intended community, tourism
_ and local economic development objectives
| Quantifiable municipal loss None identified by the investigation
Recovery against CITA Not recommended because contractual
obligations were substantially fulfilled and the
refundable balance was paid
Further recovery cost/benefit Report states further recovery is not
appropriate because cost would exceed
potential benefit

Recommended MPAC finding:

On the evidence supplied, MPAC can recommend that the expenditure be certified
irrecoverable.

9. Disciplinary referral
The supplied material contains no evidence of fraud, collusion, personal gain or other criminal
conduct. On the present record, a disciplinary board referral is not recommended.

10. Criminal referral
The supplied material contains no evidence of fraud, collusion, personal gain or other criminal
conduct. On the present record, a criminal referral is not recommended.



1.

12.

Corrective and preventative measures

Adopt a comprehensive Municipal Events Management Policy incorporating procurement
planning and governance requirements.

Include major municipal events in the approved Annual Procurement Plan and municipal
budget.

Require early SCM involvement during event planning.

Introduce a mandatory procurement-compliance checklist before implementation of
municipal events.

Ensure all deviations are properly motivated, approved and documented.

Provide annual SCM compliance training to officials responsible for municipal events.
Consider a standing Municipal Events Committee with clear governance and procurement
responsibilities.

MPAC recommendation to Council

MPAC recommends that the Municipal Council:

1.

2.

Confirm that R179,458.53 constitutes irregular expenditure resulting from non-
compliance with the Municipality's SCM Policy.

Notes that the Municipality received the contracted goods and services and achieved
the intended objectives of the event.

Notes that R70,525.00 was refunded by CITA and that the R436.47 AG variance is
reported as bank charges/calculation error rather than a municipal loss.
Recommends that the irregular expenditure to the amount of R179,458.53 be written
off as irrecoverable in terms of section 32 of the MFMA.

No disciplinary board referral as the supplied material contains no evidence of fraud,
collusion, personal gain or other criminal conduct.

No criminal referral as the supplied material contains no evidence of fraud,
collusion, personal gain or other criminal conduct.

Direct Management to implement the event-procurement controls.

. Supporting documentation

Management minutes approving the Festival of Lights.

Service Level Agreement between the Municipality and CITA.
Event proposal and debriefing report.

Complete expenditure reconciliation and all invoices.
Auditor-General Communication No. 06 of 2023 / COMAF 6.
Questions raised by MPAC and answers provided, if applicable.
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Prepared by Municipal Public Accounts Committee
Reviewed by Municipal Public Accounts Committee
Approved for MPAC submission
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MPAC CHAIRPERSON
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETING: 11 AUGUST 2026 -
QUESTIONS ASKED BY MPAC

MPAC59/2026 — LOCAL ECONOMIC DEVELOPMENT: IRREGULAR EXPENDITURE
REPORT: FESTIVAL OF LIGHTS 2022/2023 FINANCIAL YEAR

This matter requires particularly careful treatment because the documentation indicates
that Management itself approved proceeding with the festival, despite being informed that
there was no approved budget provision at that stage.

The documentation also records that SCM requirements were not fully followed, although
the event occurred, services/goods were delivered, sponsorship reduced the municipal
contribution, surplus funds were returned and there was no evidence identified of fraud,
corruption, personal enrichment or collusion.

That still does not answer the question of negligence.

1. Who originally proposed the Festival of Lights?

The initiative to revive the Festival of Lights originated from the Executive
Mayor at the time. The Executive Mayor was inspired by the success of the
previous Festival of Lights held during the 2016/2017 period and, against this
backdrop, requested that the LED and Tourism Department commence with
the planning and organisation of the Christmas Lights event for 2022.

This is supported by email correspondence from the then Acting Director: Eco-
nomic Development and Planning, Mr Honey Gxoyiya, in which he communi-
cated that the Executive Mayor had requested that the LED and Tourism De-
partment start planning the Christmas Lights event for that year.

It is important to clarify that the LED and Tourism Department did not inde-
pendently initiate the event. The Department acted on the instruction received
from the Executive Mayor and commenced with the preliminary planning pro-
cess. In response to the instruction, the Department requested clarity regard-
ing the scope of the proposed project, the resources available and the require-
ments for implementation. No written response to these queries was received
at the time.

The Acting Director subsequently verbally instructed the Department to pre-
pare compile an item for the relevant Portfolio Committee.

In order to compile a proposed budget and project plan an internal committee
was established and the first meeting was convened on 02 September 2022,



3.

4,

consisting of the LED Department, Electrical Department, Supply Chain Man-
agement, Public Safety and Community Services Departments. The meetings
were scheduled weekly and minuted and this was chaired by the Deputy Di-
rector: Economic Development and Planning, Mr Kayalakhe Nontshiza. In ac-
cordance with this instruction, the item was prepared and tabled before the
Portfolio Committee on 28 October 2022. The Portfolio Committee considered
the proposal and resolved to refer the item to Municipal Management for fur-
ther consideration. See minutes of the Portfolio Committee Resolution dated
28 October 2022 attached.

The initiative originated from a Mayoral Commitment / intention, with the
administrative proposal subsequently developed by the Directorate: Economic
Development and Planning.

Was it an approved municipal programme?
Yes. The report describes the Festival of Lights as a municipal community event
after having gone through the administrative process and records that
Management approved that the event should proceed.
The report's conclusion also confirms that it was implemented as an approved
municipal initiative.

Was it contained in the approved budget?

According to the information available, no approved budget provision existed for
the Festival of Lights at the time the matter was considered by Management.

The amount of R250,420.00 reflected in the documentation represented the esti-
mated funding requirement for hosting the event, rather than an amount already
provided for in the approved budget. This amount was presented to Management
following the Portfolio Committee’s resolution, which identified the proposed fund-
ing shortfall of R250,420.00 required to enable the Municipality to host the event.

Management was therefore aware that the event was not provided for in the ap-
proved budget and that additional funding would be required. The matter was sub-
sequently considered on the basis that the budget implications would be ad-
dressed through the Adjustment Budget process.

If not, who informed Management that no budget existed?

The report confirms that Management was informed by the Manager: LED &
Tourism, Ms Elana Lotriet, that no provision had been made in the approved
budget for the hosting of the Festival of Lights in the 2022/2023 financial year.



5. When was Management informed?
e Management was informed on 7 November 2022, when the proposal was tabled
at the Municipal Management Meeting.

6. Why did Management nevertheless resolve that the event should proceed?

¢ According to the information available, no approved budget provision existed for the
Festival of Lights at the time the matter was considered by Management.

e The amount of R250,420.00 reflected in the documentation represented the
estimated funding requirement to host the event, and not an amount already
provided for in the approved municipal budget. This amount was presented to
Management following the Portfolio Committee’s resolution, which identified the
funding shortfall of R250,420.00 required to enable the Municipality to proceed
with the event.

e In addition to the lack of budget provision, the timeframes for hosting the event were
also raised as a concern. The event was scheduled for 16 December 2022, leaving
a limited period within which the required procurement process could be
completed. Given that the estimated cost exceeded the R200,000 threshold, a
formal competitive procurement/tender process would ordinarily have been
required, which raised concerns regarding whether such a process could
reasonably be concluded before the event date.

e Management was therefore aware of both the absence of an approved budget
provision and the tight timeframe for completing the required procurement process.
Notwithstanding these constraints, Management resolved that the event should
proceed, with the budget implications to be addressed through the subsequent
Adjustment Budget process.

e Importantly, the fact that the timeframe was constrained does not, in itself, remove
the Municipality's obligation to comply with the applicable SCM requirements.
The Section 32 report confirms that Management's decision to proceed did not
exempt the Municipality from its MFMA and SCM obligations.

7. Which officials attended the Management meeting where the decision was
made?
The report identifies the Municipal Management Team as:

e Mr Boy Ngubo — Municipal Manager
e Mr Denver Damons — Deputy Director: Technical Services

¢ Mr Francois Du Toit — Deputy Director: Electrical Services



Mr Walter Hendricks — Acting Director: Corporate Services

Mr Ashwille Riddles — Acting CFO

Ms Honey Gxoyiya — Acting Director: Economic Development and Planning
Mr Wilfred Solomons-Johannes — Director: Community Services

Mr Anton Opperman — Chief Internal Audit

Ms Elana Lotriet — LED Manager, who had to table the item to Management.

Important: While the report identifies the composition of the Municipal Management
Team, the attendance register and minutes of the Management Meeting held on 7
November 2022 confirm the attendance of the respective officials at the meeting.

8.

9.

10.

Did any official advise Management that proceeding could contravene SCM or

budget requirements?
Management was explicitly advised of the absence of budget provision for the
event. In addition, the tight timeframe for the 16 December 2022 event was raised,
particularly given that the estimated cost exceeded the R200,000 threshold, which
would ordinarily require a formal competitive procurement process. The limited
timeframe therefore raised concerns about whether the required procurement
process could be completed before the event.

Obtain the minutes and attendance register.
Minutes of the Portfolio Committee: Economic Development and Planning and
attendance Register is attached of meeting 28 October 2022
Minutes of the Management Meeting and attendance Register of 07 November
2022 is attached.

What exactly was CITA appointed to do?
At the time, the Caledon Informal Traders Association (CITA) was the registered
representative organisation for informal traders in Caledon. Given the limited
timeframe available to organise and host the event, CITA was appointed through a
formal Service Level Agreement with the Municipality to assist with the coordination
and implementation of the Festival of Lights.
CITA's responsibilities included:

Coordinating the participation of informal traders;

Sourcing sponsorships and donations from local businesses;



1.

12.

13.

Assisting with the event application; and
Facilitating the procurement of various goods and services required for the event,
as provided for in the Service Level Agreement.

The appointment was therefore intended to facilitate the practical implementation of
the event within the limited timeframe, particularly given CITA's existing
representation of the local informal trading sector and its ability to mobilise
participation and sponsorships.

Why was CITA selected?

At the time, the Caledon Informal Traders Association (CITA) was the registered
active representative organisation for informal traders in Caledon and the intend to
to facilitate the practical implementation of the event within the limited timeframe,
particularly given CITA's existing representation of the local informal trading sector
and its ability to mobilise participation and sponsorships.

Was CITA itself procured through SCM?

No. CITA was not appointed through the Munlcrpalltys prescribed competitive
procurement process. A formal Service Level Agreement was concluded with CITA.
However, the existence of an SLA did not exempt the Municipality from its SCM
obligations. The determining factor is the substance of the arrangement. As CITA
was tasked, among other things, with facilitating the procurement of goods and
services required for the Festival of Lights, the arrangement constituted
procurement-related expenditure and should have been supported by an
appropriate  SCM process or a formally approved deviation where legally
permissible. The Section 32 investigation confirms that no competitive procurement
process or formal deviation was completed before the SLA was concluded.

If not, what legal/SCM mechanism was relied upon?
CITA was appointed through a formal Service Level Agreement (SLA) concluded
with the Municipality. The selection of CITA was based on its existing involvement
in the planning of the event, its representation of local informal traders, its ability
to mobilise community participation and its capacity to secure sponsorships within
the limited timeframe available. These factors provided the administrative rationale
for selecting CITA. However, based on the documentation currently available, no
specific lawful SCM mechanism, exemption or formally approved deviation was



relied upon to exempt the appointment from the Municipality’s normal procurement
processes. The Section 32 investigation specifically records that no competitive
procurement process or formal deviation was completed before the SLA was
concluded. Accordingly, while the SLA provided the contractual framework for
CITA’s role, the appointment through an SLA did not, in itself, constitute a lawful
exemption from the Municipality’s SCM requirements.

14. Did CITA act as an implementing agent or as a service provider?

CITA acted as an implementing agent for the Festival of Lights in terms of the
formal Service Level Agreement concluded with the Municipality. Its role was to
assist the Municipality with the practical implementation and coordination of the
event, including coordinating the participation of informal traders, sourcing
sponsorships and donations, assisting with the event application, and facilitating
the procurement of goods and services required for the event. The SLA provided
the formal framework for CITA to undertake these implementation responsibilities
on behalf of the Municipality.

15. Did CITA procure goods/services on behalf of the municipality?

The report expressly states that CITA facilitated procurement of various goods
and services required for the event.

16. If so, was CITA required contractually to follow municipal SCM rules?

No. In terms of the Service Level Agreement, CITA was not contractually required
to follow the Municipality’s internal SCM processes. However, the agreement re-
quired CITA to account fully for all expenditure incurred in connection with the
event, supported by the relevant invoices and other proof of expenditure, and to
submit a post-event report detailing the expenditure and implementation of the
event.

CITA was able to negotiate favourable prices with suppliers and achieve savings
on the estimated expenditure. Following the conclusion of the event, CITA submit-
ted the required supporting documentation and accounting for the expenditure.
The resulting saving of R70,525 was refunded to the Municipality after the event.
This refund was verified through the supporting financial documentation.

17. Who approved CITA's expenditure?



CITA’s expenditure was not approved on an individual transaction-by-transaction
basis. Management approved the overall project proposal and the associated pro-
ject budget of R250,420.00, including the specific items identified in the approved
proposal.

CITA was therefore required to incur expenditure in accordance with the approved
project budget and the items contained in the proposal, with all expenditure sub-
sequently accounted for and supported by the required documentation.

Accordingly, the expenditure was undertaken within the framework of the project
budget approved by Management, rather than through separate approval of each
individual transaction.

18. Who checked the suppliers appointed by CITA?

The suppliers were monitored through the weekly progress meetings held between
CITA and the project/event planning committee. These meetings provided an on-
going monitoring mechanism to assess whether the activities and procurement of
goods and services were progressing in accordance with the approved project plan
and budget.

CITA was also required to provide supporting documentation for expenditure in-
curred, which enabled the Municipality to verify the expenditure after the event.

Accordingly, the Municipality's role was primarily to monitor CITA's implementation
against the approved project plan and budget and to verify the supporting expendi-
ture documentation, rather than to approve each supplier individually.

19. Were quotations obtained?

No

20. Was any supplier connected to an official, councillor or CITA representative?

21.

No evidence was identified that any of the suppliers appointed in connection with
the Festival of Lights had a personal, financial or other improper connection to a
municipal official, councillor or CITA representative. The available documentation
does not indicate any conflict of interest, personal benefit, collusion or related-
party involvement in the appointment of the suppliers.

Accordingly, no supplier connection to an official, councillor or CITA representa-
tive was identified in the course of the review.

Was the R179,458.53 actual expenditure completely supported by invoices and
proof of delivery?
The report indicates that expenditure was supported and verified.



22. Was the R70,525 refund verified in the municipal bank account?

23.

Yes, The report states that the R70,525 refund was confirmed by supporting bank
statements and remittance advice from finance as per the report.

Explain the R436.47 reconciliation variance and provide proof.

The report explains the following:

« the original Section 32 report incorrectly calculated the repayment as
R70,961.47;

« the actual repayment was R70,525;
« the difference of R436.47 represented bank charges;
« the bank statements confirmed the R70,525 repayment; and

« the variance did not represent money retained by CITA or a municipal financial
loss.

» The R436.47 represents bank charges plus the correction of a calculation error
in the original report. The bank statement attached/verified as supporting proof.

24. Who had delegated responsibility for ensuring SCM compliance?

25.

The delegated responsibility for ensuring compliance with the Municipality’s SCM
requirements rested with the SCM Manager at the time, Mr Sergio Francis, who
was also a member of the Festival of Lights Committee. His involvement in the
Committee provided an opportunity for SCM-related requirements and compliance
matters to be considered during the planning and implementation of the event.

Did the Management decision purport to override SCM requirements?

Management was aware of the budget and SCM challenges, including the lack of
budget provision and the limited timeframe to complete the normal procurement
process before the event on 16 December 2022.

Despite these challenges, Management approved the event to proceed and ac-
cepted the proposal to appoint CITA as the implementing agent through a formal
Service Level Agreement, as an alternative arrangement to enable the event to
take place within the limited timeframe.

Management therefore did not expressly instruct officials to ignore or override
SCM requirements. Rather, Management accepted the proposed arrangement in
order to proceed with the event, knowing that the normal SCM process could not
reasonably be completed within the available timeframe.



26.

27.

28.

If so, did Management have legal authority to do that?
Not sure. The Accounting Officer to advise on this.

Were officials placed under unreasonable time pressure because of a

political/Mayoral commitment?

Officials were placed under significant time pressure following the Mayoral instruc-
tion of 11 August 2022 to commence planning for the Festival of Lights, despite
the fact that the event still required substantial planning, costing, consultation and
approval processes before implementation.

This included developing the scope of the event, conducting the necessary de-
mand assessment, determining the estimated cost, preparing the project proposal,
consulting relevant stakeholders, obtaining Portfolio Committee and Management
approval, and addressing the required budget and SCM processes.

The 16 December 2022 event date left limited time to complete these processes.
The pressure was further heightened by the expectation that the event had to pro-
ceed and the reported threat of disciplinary action if it did not.

Management was aware of these constraints, including the budget and procure-
ment challenges, but nevertheless resolved that the event should proceed rather
than postponing it to allow sufficient time for the required processes to be com-
pleted. This context is relevant when assessing responsibility for the subsequent
SCM non-compliance.

If so, when was that commitment first made and why was procurement not
initiated then?

The Mayoral commitment to host the Festival of Lights was first communicated to
the LED and Tourism Department through email correspondence dated 11 August
2022, instructing the Department to commence with the planning of the event.

Procurement was not initiated at that stage because the scope, resource require-
ments and estimated cost of the event had not yet been finalised. The Department
first had to undertake the necessary planning, demand assessment, consultations
and costing, prepare the project proposal and obtain the required approval pro-
cesses.

The budget position was only confirmed on 7 November 2022, as supported by the
relevant email correspondence. This was followed by the signed approval memo
for the transfer of funds on 18 November 2022. By this stage, the event date of 16
December 2022 was already approaching, leaving a very limited period in which
to complete the applicable procurement process.

Therefore, the delay in initiating procurement was linked to the need to first define
and cost the project, obtain the necessary approvals and confirm the availability of
funding. The subsequent confirmation of the budget and transfer of funds signifi-
cantly reduced the remaining timeframe for procurement and implementation.



For this item | would apply the same Section 32 test but go further because MPAC needs
to establish whether the expenditure represents a continuation/repetition of the same
procurement arrangement.

MPAC should establish:

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

What is the complete amount of irregular expenditure for this item?
Provide a transaction-by-transaction schedule.

Which suppliers received payments?

What procurement process supported each payment?

Which expenditure was incurred directly by the municipality and which through another
entity/association?

Who requested each procurement?

Who approved it?

Who certified delivery?

Who authorised payment?

What delegations did each official hold?

Was budget available when each commitment was made?

Was expenditure incurred before or after Management approval?

Were SCM officials consulted before commitments were made?



42.

43.

44.

45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

Were warnings of non-compliance given?

Who received those warnings?

Why were they not acted upon?

Was the expenditure foreseeable?

Could competitive procurement reasonably have been completed beforehand?
Was any emergency/deviation provision available?

If so, why was it not used?

Was full value received for every payment?

Were prices market-related?

Was there fruitless or wasteful expenditure in addition to irregular expenditure?
Did any person obtain an improper benefit?

Is there evidence of fraud, corruption, collusion or conflict of interest?

Were the same officials involved in earlier irregular expenditure?

Had any of those officials previously been warned or trained regarding the same SCM
requirement?

If yes, does the recurrence amount to negligence or gross negligence?



